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A. THI BAdCRODID 

Roappraiaal of tho nation •■ military poatura by tha now Konnody 
Admiuiotration in tho early montha of 1961 naooaaarily oantarod around 
tho paramount difnn problom of "How Big la though." Tho atratogio 
oonoopt adoptod by tho Unitod Stataa would dotormino tho aaavor to 
thla auoatiom. In tun, tho kind of atratogy tho Administration plannod 
to omploy in tho OTont of war would dotarmina tho kinda and quantltiaa 
of woapona ayatoma that would bo dorolopod, produeod, and oporatod by 
tho OS Araod Porooa in poaoo and war. 

By oarly April, Proaidont John P. Konnody, in hia talka with Alliod 
laadara, and hia apokoamon at nootinga of tho lorth Atlantie Troaty 
Organiaatioa (IATO), had outlined a major roTiaion of tho Unitod Statoa 
and IATO military atratogy baaod upon an inoroaao in tho Vast's oon- 
Tontional war oapabilitiaa, to mako tho uao of nuoloar woapona tho 
laat—rathor than tho firat— roeomrao for mooting nonnuoloar Soriot 
aggroaaion. Thia atratogy would roquiro a IATO and Unitod Statoa 
capability to roapond to any conventional attack with oonTontional 
roalatanoo that would bo off ootiro at loaat long onough to f oroo a pauao 
and to plaee tho onua of uaing nuolaax woapona firat, if naoaaaary, 
upon tho Ruaaiaaa. If euoeeeeful, thia now atratagio oonoopt could 



.raiaa tha "nuolaar thraahald" and prorido for a "pan.*" aftar a 
limited attack, enabling both eidaa to think things OTor boforo 
reaorting to all-out nuoloar war. Aaaooiated with thia m»H» c 
waa an ineroaaed offort on tho part of tho United States to pra- 
oludo any aooidontal or erroneous employment of nuoloar woapona. 
In hia aooond SUto of tho Union apoooh of tho year, on 25 
May, tho Proaidont requaated an addad #100 million in Fiaoal Iear 
1962 dofonao fundi to modemiso tho Amy 'a eouipmontf to aoohaniM 
tho dirLaiona in Europe; to provide an airborno brigada in both 
tho Paoifio and Europa, and to aupnort a program that would onablo 
10 Amy raaerva divieiona to go into oombat within oight wooka of 
tho outbroak of war. Tha Praaidant alao reoueated $60 million for 
a US Marina Corpa inoraaaa of U#000 men; an imaodiato #531 million 
inraatment in a radoublad off ort to overtake Raaaia in tho apaoo 
raoa, and reorganisation of tha Civil Dafanaa program. Concurrently, 
plana for dropping oartain bombardmant and taotioal aqaadrona from 
tha US Air Foroo inventory wora baing akalved. 

A Oapartmont of Dafanaa (00D) apokasman aald in Juna that tha 
Kannady Adminiatratioa waa not going to raduoa tha cuslaar atrika 
potential, but would try to bolstsr othor typoa of military capa- 
bility ao aa to giro tha US Armod Forooa graatar flexibility and a 
widar ohoioa of raaponaiTanasa to aggreasion, inoladlng "brash firm" 
incidants, Gommuniat armod infiltraUon taotios, and guarrilla 
warfara. Tha Unitad Statea would atill oaaa to tha raseua with 
nuolaar weapena, if Via IAT0 foroo. warm about to ba oroivholmod by 
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* Communist bloo nonnuolear attaok. For his part, the Supreme Allied 
Commander, Europe (SACEUR), General Laurie Horatad,* was reported to 
hare takan tha poaition that nsa or nonuae of nuolaar vaapona in 
Europe would depend upon tha military situation and not neeeasarily 
on tha ouaation of vhethar or not tha othar aida uaad tha weapons 
first. 

Tha HATO defease atrategy of the late 1950' a had bean baaed upon 
the employment of taotieal atomic vaapona by the "Shield" foroea to aeet 
any aajor attack, and the presumption that this oonoept, in itself, 
would act aa a deterrent against an enemy, not willing to proToke an all- 
out war and the interrention of the American atrategic air "Sword" 
foreea with their maasire nuclear retaliation. Assuming that the major 
nuclear deterrent forces of East and Vest oanoeled one another out in 
the deoada of the 1960'a, the problem atill confronting the HATO was how 
to deter or resist minor, or eren major, looal aggreasions and limited 
hostile actions. This task would fall to the "Shield" forces equipped 
with both oenTentional and nuolaar weapona, and tha strategic oonoept 
for the employment of theae foroea would hare to •■body a dooialon of 
paramount importance, i.e., at what point in a major aggression by 
superior oenTentional foroea should the rastly outnumbered HATO "Shield" 
foroea resort to nuclear arms? 

General Noratad pointed out to his subordinate oommanders toward 
the end ef I960 that, beoauaa tha HATO foroes frequently engaged in 



Unlaw otherwise stated, all military personnel mentioned in this 
study are US Air Foroe personnel. 



exercises Involving the use of atonic weapons aa being tat aoat 

serioua and difficult type of warfare, seen aeabor countries fait 

that this vaa not only tha typa of conflict uost likely to occur, 

but also that it was ths only oao for which tho IATO waa preparing. ' 

lathing, ho said, could bo further frosi the truth. The IATO "Shield" 

feroes were designed to bridge the gap between an all-or-nothing 

response, to giro validity to the principle of the deterrent. Then, 

it east be aada clear to all concerned that the forth Atlantic Treaty 

Organisation would uae whatever force waa necessary to defend ita 

territory, but it did net propose to uae acre force than was neoeaaary. 

In ahort, SACSJR'a baaio strategy for Allied Ceaaand lurope (ACE) 

reeuired that these forces be organised, equipped, trained, end 

deployed ee as to react pronptly and effectively with either convention- 

al weepons when they were adequate to the nilitary aitaaUon, or atesdo 

weapons when the use of such weapons waa neoeaaary. Except in certain 

well-defined oases of direct self-defense, however, atonic weapons 

were to be introduced into the battle only after a particular decision 

to do so had resulted frea the operation of an established deeisiea- 

naklng process. This process would insure that such a deoiaien would 

in all oases bo taken by an authority at a level higher than that of 

tha basic oonbat unit. 

Addressing IATO nilitary leaders in April 1961, President Kennedy 

plodged that the United States during his adainiatratien would reaaln 

7 
"firaly ooanitted to the full defense of Europe." He added that the 

IATO aurt keep an effective nuclear capability, but should also 




accomplish a general strengthening of its conventional forces . 

The United States* Mr. Kennedy said, would sake sors Its nuclear 

weapons never would be used irresponsibly; by ezorolsing "ooatinuoas 

responsible command and control fron the highest authorities all the 

waj downward . . • before and after the initiation of any hostilities." 

In a nesting with President Kennedy at Tienna in June, Soviet 

Prosier likita S. Khrushchev touched off a new Berlin crisis by 

dsolaring his intention of signing a separate "pease treaty" with 

last Germany before the end of the year, which would mean the 

8 
"... Heuldation of the occupation regine in Vest Bsrlin." Ths 

President replied in substance that unilateral Soviet actions oould 

in no way alter the United States occupation rights and couwitnents 

in Berlin. There appeared to be little ground for diplomatic 

conpreniss in these opposing East-Vast views. 

Throughout the remainder of 1961, the United States took a great 

uany actions to partially mobilise its ready reserve forces, exanins 

its civil defense program, and nodernise and bolster the armed forces, 

9 
particularly in the BATO area* The military measures taken by the 

Kennedy Administration during that period were a reflection not only 

of the Soviet threats to Berlin but also of the longer-range United 

States stratsgy concept revisions which had begun before this crisis 

10 
flared up. Without abandoning the implicit threat of global war 

as a means to deter Soviet actions in Berlin, and while seeking ts 

increase the invulnerability of the stratsgio foroes, it wss clear 

that the Kennedy Administration was attempting in 1961 to develop 



ways of using military force to Influence directly the course of the 
conflict oTer Berlin. 

After a careful assessment of the value of nuclear weapons to the 
West on the continent of Europe, the President had apparently decided 
to place major reliance upon conventional forces. Re sought to raise 
the threshold under which the United States-HATO forces could tactical- 
ly check Soviet military action without the introduction of nuclear 
weapons. Thus, the President seeaed to believe that, in a period when 
both sides might not want to use their cataclysmloally destructive 
strategic military power, the ability to bring force to bear selectively 
and locally on the battlefield, might prove to be crucial. 

The Administration evidently felt that nuclear deterrence alone 

would not be effective in protecting the basic Allied rights in Berlin, 

slnoe the Soviet bloo could always resort to minor, but progressive, 

moves that would make the use of nuclear weapons by the Vest appear 

11 
unjustified. On the other hand, critics of the "graduated deterence" 

philosophy, in which an armed conflict would be commenced by the Vest 

with conventional weapons only, argued that it might reduoe the risks 

Involved for the Soviets in limited aggression to such an extent 

that they would be enoouraged to employ conventional war as a policy 

In Europe. 

Amidst this speculation one fact stood out at the end of the 

first year of the latest Berlin orisis* Premier Khrushchev still 

had not signed his separate "peaoe treaty" with the puppet German 

Democratic Republic, despite his threats in 1961 to do so before 
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the and of the year. 
to this action. 



On the other hand, he remained committed 



B. UNITED STATES MLITART BUILDUP PLANNING 1961 
1. Reserve Fo rce Mobilisation 

Early in August 1961, the Congress gave the President 
authority* to oall up for extended aotive duty a maximum of 250,000 
Ready Reservists of all the United States military services. The 
Department of Defense quickly issued an "advisory notice" to appro- 
priate state gOYornors and military oonmands of the Continental 
United States (CONUS). Based on these actions, US Air Force (OSAF) 
Headquarters in August alerted 6A Air lational Guard (AW) units, 
two Air Force Reserve (AFR) wings, and fire other AFR squadrons, 
aa"priority units for possible recall." These units were authorised 
*• •P Md U P training and to recruit the necessary "prior service 
people" to attain full Banning strengths. An estimated 25,000 ANG 
and 3,000 AFR personnel were included in this initial US Air Force 
recall alert. 

On 1 September, nine ANG wings and two AFR wings totalling 
35 squadrons of tactical fighter, tactical reoonnaissance, fighter- 
interoeptor, end air transport aircraft were reoalled to active 
duty, effective 1 October 1961, presumably for a period of one year. 
The recall of three ANG F-1C* squadrons and their supporting units, 
effective 1 November 1961, raised the total of federaliaed ANG 

* Public Law 117, 87th Congress 



ALERTED ABS AHD AFR OMITS - AUOTST 1961 
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435th TC W*ng, Homaataad, Florida 
77th TC Squadron, Donaldaon, South Carolina 
76th TC Squadron, Barkadala, Loulaiana 
442nd TC Wing, Rioharda-Gabaur, Miaaouri 
305th TC Squadron, Tinkar, Oklahoma 
303rd TC Squadron, Rioharda-Gabaur, KLaaouri 
3Q4th TC Squadron, RLoharda-Gabaur, Miaaouri 

AIR HATIOKAL GOABD 

Alabama 

117th TRW, Birmingham 
106th TRS, Birmingham " 
160th TRS, Montgomery / 
115th AC&W Squadron, Oothan 



Ariaona 
I61at fi 



Flghtar-Intaroaptor Group, Phoaniz 



184th TR Squadron, Port Smith > 



1 Air Trana King, Tan Huya 
146th Air Trana Group, Tan Huya 
115th Air Trana Squadron, Yarn Ruya 
195th Air Trana Squadron, Tan Ruya 



140th TF Wing, Draw 
* 120th TF Squadron, Danrar 



AIR MIIOB-AL GUARD (CONT'D) 

Connaotiout 

103rd AC&W Squadron, Milford 



U7th AC&W Flight, Saranah 
129th AC&W Squadron, Marietta 



TF Squadron, Paoria 



Miaaouri 
' 170th TF Squadron, Springfiald 



122nd TF Wing, Fort Vayna 
" 113th TF Squadron, Tarra Eauta 
163rd TF Squadron, Tarra Hauta 

Iowa 

174th TR Squadron, Sioux City ^ 

133rd AC&W Flight, Fort Dodga 



102nd TF Wing, Boaton 
'•' lOlat TF Squadron, Boaton 
* 131at TF Squadron, Waatflald 

lOlat AC&W Flight, Woroaatar 

MJohiaan 

127th TR Wing, Datroit 
107th TR Squadron, Datroit * 
171at TR Squadron, Datroit • 



Man 



>*p«Mpmpp«OT«P 



133rd Air Trans Wing, Minnesota-St. Paul 

133rd Air Trans Group, Hqs. 

109th Air Trans Squadron, Minnesota-St. Paul 



153rd TR Squadron, Meridan I 

Missouri 

131at TF Wing, St. Louis 
• 110th TF Squadron, St. Louis 
< 180th TF Squadron, St. Joseph 

157th TC Group, Hqs, St. Louis 

131st TC Squadron, St. Louis 



133rd Air Trans Squadron, Manohastar 

fffW f f Fit/ 

108th TF Wing, MoGuirs 
* 119th TF Squadron, Atlantic City 
t Hist TF Squadron, McGuire 



* 136th TF Squadron, Niagara Falls 
< 138th TF Squadron, Syracuse 

139th Air Trans Squadron, Schenectady 

152nd TC Group, Hqs, Roalyn 

106th TC Squadron, Roslyn 

108th AC&W Flight, Syraouae 

Ohio 

121st TF Wing, Colunbua 



. (Cont'd) 
' 162nd TF Squadron, Springfiald 
■• l6Ath TF Squadron, Mansflald 
•' 166th TF Squadron, Coluabui 

112th TF Wing, Tolado 

123rd AC&W Squadron, Blua Ash 



125th Air Trans Squadron, Tulsa 



112th AC&W Flight, State College 



102nd AC&W Squadron, Howard 
nth Carolina 



169th Fighter-Interceptor Group, 
Columbus 



134th FI Group, Enoxville 
119th AC&W Flight, Alcoa 

% 149th TF Squadron, Riohsjond 



113th TF Wing, Hqs 
< 121st TF Squadron 



AC&W Squadron, Milwaukee 



J 



15 
and APR units to 55. Theae mobilised units included 18 Jet fighter 

aquadrona, four tactical reoonnaiaaanoe aquadrona, eight air transport 
aquadrona, five air vaathar aouadrons, a tactical control group and 
asaooiatad ground support unita. 

Tha aevea Air latlonal Guard tactical vinga and two troop earriar 
vinga, tha tacUcal oantrol group, and thair support units fadaralisad 
on 1 October, as wall as tha multimiaaion AMG F-1QA squadrons called 
up ona aonth later, were incorporated into tha Tactical Air Command 
(TAC). Batveen thasa tvo dates, tha planning daoiaion was aada to 
deploy five of tho AUG wing headquarters and „ of thair tactical 
squadrons to Europe commencing on 1 Hovember. The balance of the 
federallsed AIG tactical fighter and reconnaissance squadrons vere to 
remain in tha COIUS under TAC oontrol and vere to train for a taotioal 
role in any further emergency deployment required. By that tine, the 
Air Perce had recalled 29*900 Reserve personnel, the Amy 119,622, and 
the levy 8,357.» 

2. European Theater Concepts 

In order to show more dearly to the Soviet Union, without 
fanfare, the United States' determination and ability to apply Mili- 
tary power in the Berlin situation, the Joint Chiefs of Staff (JCS), 
as early as Hay 1961, had under consideration several Strategic, Amy 
Corps (STRAC) and TAC maneuver deployments to the European theater 



Pinal oall-up totals in Plsoal Tear 1962 for the Air Perce wares 
21,000 Air latienal Guards and A,900 Air Perce reservists, or 

3,400 officers and 22,500 airmen, for a total of 25,900. 



3TAIB SUP 
PRIMABI FORCE DKPLODCfTS 



Typa Alroraft 



102 TFW 
101 TFS 
138 TPS 
131 TPS 

108 TFW 
U1TPS 

117 TRW 
106 TBS 

122 TFW 
163 TFS 

131 TFW 
110 TFS 

L21TFW 
166 TFS 

151 FIS 

197 FIS 

157 FIS 



TOTAL i 11 Squadrons 



F-86H 
F-86H 
F-86H 



F-81P 

RF-84F 

F-8AF 

F-8AF 

F-8AF 
F-10AA 
F-10AA 
F-10AA 



Oparating Baaa 



Phalaboorg, Franc* 
Phalaboorg, Franc*. 
Phalaboorg, Franoa 



Chanson t, Franoa 

Draox, Franoa 

Chaablaj, Franoa 

Toul-Boaiaraa, Franoa 

Stain* Franoa 
Baastain, Garaany 
Raaatain, Qaraany 
Moron, Spain 



SOURCES USiFE Oparation Ordar 822-61, Appandix 1. innax A, 
16 Ootobsr 1961. (S) 



Fig 3 



3TAIR STEP 



108TFH 

119 TFS 
149 TFS 

117 TRW 
153 TBS 
160 TBS 
184 TBS 

122 TFW 
112 TFS 
"113 TFS 

131 TT¥ 

169 TTS 

170 TTS 

121 TPW 
162 TFS 
,164 TFS 

113TFH 

120 TFS 

121 TFS .._..._.„ 

136 TFS F-100C Ho**, Spain 

i 

TOTAL i 14 Squadrons | 



SOURCE i USAFS Operation Ordor 822-61, Appendix 2, Antra A, 
16 October 1961. (S) 



Typo Aircraft 


Oporating Bu* 


F-84F 
F-84F 


Channont, Franoo 
Ghaoaont, Franoo 


RF-84F 
RF-84F 
RF-84F 


Dreox, Franoo 
Droux, Franco 
Dreux, Franoo 


F-84F 
F-84F 


Chanbley, Franoo 
Chaeblay, Franoo 


F-84F 
F-84F 


Toul-Roaierea, Franoo 
Tool-Roaioroa 9 Franoo 


F-84F 
F-84F 


Stain* Franoo 
Stain, Franoo 


F-100C 
F-1000 

r-iooc 


Raaateia, G«many 
Baaatoin, Qexmany 
Moxton, Spain 
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> tha LOK THHJST axaroiaa which 



aa a raaolt of tha plaanad aaa 



had Juat baan cancallad 



Praalar Khruahohar 



rtlag batvaan Praaidaat Kannadj , 



at Yianna la Juna, 
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Coaaandar la Chiaf , Eoropa 
■aat upon aararal prepaaad 



At tha and of Kay, tha 



(USCIIGBJR) 

STR4C air aobilitj 



by tha JCS to 
azaroiaaa in tha 



«*t. I** k. 001uldmd u^ ^ 0M>trlbllt# ^ UUmaf u 
drtwilM th. 8Mrt 0»lo. fr- tattuti^ »«„. ^^ u tt# 
Init«i statu' mm,, in Bw-lln. 

««U«. U 1960, th. Air ,.„. ^.f .f su«, ^ ».,, „_ 

■*"'**' m " "' *•«. «-«l KM L. U-lt-r. h* 
™«h«i VM«.t „ th. Ar^. ^. Uft nM4 . f „ „„„, Uaittt md 

f«.ru «r, «a „ th. Air ,.„••. w^um* to „. t ^ 
tht. hiuuwl wrrt,. »». ^ Mt ^^ a ^^ jcg 
p.Utl«. tatitw. ,tr«og f„w 1* ^bw^t Itati^ui An* 

*" (CWM0) «« «° ** -wm, „.„i„ „.„,*.. Th# „ 

«««P~ — tto, »o^l^ th.t, «„, JCS t>Mla|IH , pU „ 
«U- f.r th. „. ., ^ rtr4t ^ e ^ 4vl . Jt4> ^^ fera#i> 
«- -W. -*«t.tl» foro „ fr« th. COTOS. f „.t «r^ „ U w 
•r U*U* », .iwiu.. it «. „t ««*«! f pl» mMj t „ 

th. u,tt«i ^». t ., »„. ^^ fopo#g> # ^ ^ qmm|v ^ 

».rth Arrl«. it „. ^.. , M „ ttu ^ pltn ftr ^ j^^^ 

.tr.t.,1. an .f th. cons ^.w. ,.„.. u „„,,„ ^ 
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Toward these ends, ttaa Air Force and Aray Chief a of Staff had 
agreed in I960 that enough air transportation should be available toi 

a. Fly one to two reinforced STRAC battle groups with 
essential ooabat equipment to any trouble spot in the world, depart- 
ing within hours of the tie* that the movement order was issued. 

b. Within seven to ten days, increase the sise of the 
fighting force to one division with adequate supplies, cquipaent, 
and support elements to oonduot operations against the aggressor 
for an extended period of time. 

o. Continue augmentation of these fighting forces to a 
two-division composition within four weeks, as required. 

d. Continue augmentation of these forces, if necessary. 
They had also suggested that mobility exercises should be 
conducted to test the Air Force and Any aovement plans, and to 
identify obstacles to the rapid deployment of these forces. Tb*v 
recommended that these mobility exercises comprise at least one 
major deployment eaoh year, and a number of smaller movements to 
overseas objeotive areas. 

The Joint Chiefs of Staff proposal to USCIICEUR in Kay 1961, 
therefore, included i (1) an air mobility exercise of about two 
battle groups to Germany, and return in two or three weeks; (2) 
movement by air or sea, or both, of one STRAC division to Germany 
er Italy for one or two months. 

General Worsted's reply en 2 June, however, went considerably 
beyond the original Exercise LONG THRUST concepts by commenting that 



anon uumrtri war. feaeible ud had training ralna, bat thair worth 

in datarrinf nndaairable Soriet aetiona arar Barlin would dapand npan 

thair natora and tlaing in ralation to ethar nilitary neaauraa, whioh 

night ba takan by tha United SUtaa to proTida a aoro ooaplata oontaxt 

20 
far palitioal notion. in addition to «T»~Hig en tha faaaibility 

of tha rariana STRAC dapleyaaat axaroiaaa prapaaad far Eoropo In tha 

aaaand half af 196l» daneral loratad aoggaatad najor bolataring aotiona 

far bath tha United SUtaa and tha athar lATO-aanber forooa, anah aat 

(1) aereaent of addiUonal TAC angaanUtion unita to tha USATE araaj 

(2) naranant of a naval tank foroe, lnolndlng flaat narina foroa nnitaf 

(3) iaprerad raadinaaa far othar lATO-aanbar forooo and thair aoranant, 
whara appmpriaU, to tha tioinity of battlo poaitione, and (A) an 
iaaraaaad rata af nodarnlsation for Onltod Statoa and othor IAT0- 
nanbar forooa* 

Aa natad aarliar, tha Kannady-ShraahohaT talka in Vienna an 3-A 
Juna ••rrod anly to inoraaaa tha Barlin criaia. And thia ■pnrrad an 
OTarall United SUtaa ailitary build-up in tha aaoond half af 1961 
within tha franavark of additional dafanaa budget funding and tha 
call np af laady SaaarviaU. 

Baring July, Oanaral laraUd farwardad U tha JCS rarioua 
prapaaala far ailiUry aotiona U iaproTO hia oapability U naat 

Barlin oriaia aontingaaoiaa, and ha axpandad upon thoaa propoaala in 

21 
tha fallowing nontha. Oanaral loratad apaoifioally raooanandad 

fall wanning and aauipping of all United SUUa European Canaand 

(USBOOM) oenbat alaaanta and tha retention af all foroaa onrrantly 



aaalgaad* Ho urgod aspadltad dallTorr ©f oritical 
■nt to his o< 
(USAFI), Waited Statea 
(G3UTEJR) 



i oqulp- 



i Halted Statea Ur Forooa la laropo 
Aray, laropo (ISARBR), aad United Statea lary, 



laropo l 



Tbo critioal BSAFI rofolromnto oitod laoladod 



Mark 43 aaalaar voapana to paralt tha ;»tardad la^m aathad of 
dollTarj aad OAJf-83 atookago. 

Bight VflAFS taotioal aoaadraaa* prorionalj aohadalad for pkaao 



•at vara rapragraaawd for rotoatlom to aaar 



i Aray oloaa aapport 



la tkia pariad aad, at tha and of Jaly, tha 



la GUaf , 



Baited SUto. Air Foreoa la lorapa (CIBOTSAFB), Oaaoral Troaaa I. 
Laadoa, aakad tho 1 SAP Chiof of Staff for galdaaoo ralatlv* to tha 
prapaaad aaaigaaaat of a ooaToatioaal war alaaloa to hia oaaaaad. 22 

Oaaoral Laadaa polatod oat that oartala eaaagaa aad aatharltiaa voald 
bo raaalrad to aoblora thla oopabilityj far axaapla, ho did aot 
paaaaaa aatharity to raaoiaitiaa aaaipaaat aad aatarlal la aapport of 
a oaaraatlaaal war alaaiaa. Thara woald alaa bo oartala tralalag 
prabliaa* 

3. arilR »P Dt»i« 



la August 1961, tha JCS adritad U3CIBCKJ1 that 
23 
•t tha USBJCrW faroaa vaa ladloatad. Thay dlrootad tha araod 

aarrtooa to plaa tha aoblllsatlaa aad daplsyaaat of daalgaatad faroaa 

ta Baron*, Thsraaftar, Baadsuartera USAFI waa haavllj aaffagad la 



^"^A^SUaa Boahardaaat ULag , 20th Taotlaal Fighter Viae, 
19th aad 13d Taotlaal laoaaaalaaaaaa Samadrsas aad tholr basss la 
taa Ualtad Kiagdoa vara all ialtlally ratsiasd, bat latar Vfl Air 
Faroa prsgraaalag dalatad tha 17th MLag. 
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planning for the reception, atationing, support, and eapleynent 

•f Tarioue proposed nixes of TAC, APR, and AK augmentation forces 

deploying to the United Kingdom, cantral Europe, or elsewhere in tho 

command' • aroa. Generally, tho units under consideration at that 

tlaa comprised 24 tactical fiihtar squadrons, four tactical 

reconnaiaeance souadrena, two troop oarrior aquadrona, and oao 

tactical ooatrol group. 

Tho aajor commands ooncornod voro informed by Headquarters USAF 

oa 21 August that ourroat Berlin crisis planning onTlaieaod tho 

island-hopping deployment in good weather of substantial Air lational 

2A 
guard foroes to lurepe during tho autunn of 1961. Priority was te 

be giTen te varieua action* being taken by tho USAF to enhanoe the 
capability for fast deployment of large nunbers of airoraft during 
periede of good weather. TAC and the Military Air Transport Service 
(MATS) were directed to inspect and validate the readiness of ear- 
marked ARG and APR units for dopleyaent. USAPE was authorised on 
1 Soptonbor te proceed with the renoTation of dispersed operating 
base (SOB) facilities at Etsln, Chanbley, Chaunont, Dreux and 

Phalsbourg in Prance to aooommodate augaentation foroes from the 
25 

corns. 

The unclassified nioknane of STAIR STEP was asaigncd by the JCS 

in Soptonbor 1961 to the US European Connand augaentation actions 

26 
assooiated with the Berlin orisis. About that same time, earlier 

STAIR STEP planning documents were downgraded to seme degree to 

permit dissemination of neoessary information to project 
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personnel ,» and Headonarters USAP subsequently adopted this cod* 
bom for the tasks of readying the air reserve f oroes for deployment 
and employment in the Berlin contingency, but stipulated that it 
would not be used to identify action* concerning the war plan use 
of these forces, nor would a special precedence rating be assigned 
to it. 

TAC special orders on 1 September ordered to extended aotlTe 
duty, effective 1 October 1961, six tactical fighter wings and one 
tactical reconnaissance wing, totaling 22 seuadrens of P/HF-a* and 
P-86 aircraft, plus a tactical control group and a host of tactical 
■euadron support eleaents, fro* the Air lational guard, and two 
troop carrier wings totaling fire C-12A sejaadrons fro* the Air Force 
Reserre. At best, this call-up schedule would net permit deploy- 
neat of these federaliscd units to the USAFE area until soactlae in 
October and, after a meeting between the USAT Chief of Staff, 
General Curtis I. Lenay, General lorstad, and General Landen, in 
Paris en 2 Septenber, it was decided that TAC regular ferae seuadrens 
would deploy to lux-op* in the interim. These TACK RAWER foroe 
seuadrens began deploying to the orerseas area en 3 September and 
ultimately amounted to a temporary U8AR augmentation of six r-100 
•emndrens and two F-10* seuadrens totaling LU aircraft. 



The STAIR SUP deployment of Air lational Guard units to Rurepe, 
hewerer, was apparently net downgraded from TOP Secret until 
29 Ooteber 1961. 



to 19 Saptaabar, Ganaral LaM V adTlaad Ganaral London that tha 
Up Porca v«a cdttad f ba prap*^ f aogMat USCIICEOR'. forea. 
in caatral lorapa with 28 aouadroa. by 31 Daoanbar 1961. 29 othap 
TIC angnaatatian aanadrona in tha thaatar whan tha AM aqoadrona 
orrir«I f excluding thoaa an nomal rotation, would ba oonaidarad part 
of tha alx-aQuadrea regular force augmentation if the total planned 
deployment of 28 aauadrone taok plaoa. 

By early Oeteber, tha USAF concept for tha 28-eeuadron angaen- 
tatiaa af USCIICMR'. farea. in c«tr«l Europe had altarad ta ooapriae 
25 AIG eouadroa. .nd thraa TIC ragolar fare, aeuadrena, with tha thraa 
AM F-104 aauadrena scheduled far federaliaation on l loT-br being 
•ubatituted far thraa af tha alx TIC aeuadrena prerioualy included In 
tha tatal augnantation faraa and already m tha araraaa. area. 30 Tha 
JCS had baan advised that tha daolalan to daplay an initial AM 
inoroaent, or primary faroe, must ba made nat latar than 15 Octobar to 
permit eommemoement of tha movement •rwrna by 1 lereaber. 

Tha STAIR STEP daplaynant concept van latar ehangad ta provide for 
• primary farce oemposed af f Ira AM tactical fightar wing, with aaven 
sauadrena, ana tactical raoonnalaaanoa ving with ono aauadron, thraa 
flghtar-iatarcaptor aeuadrena, as* ana tnctioal control group with two 
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Aircraft Central & Warning (AC**) aauadrena and thraa jiCW flighta, 
A fallow-an foroa of ana AM taction fightar wing and U aauadron* 
waa ta ba ratainad in tha CGBUS undar TAC with tha objootiro af 
developing a capability to daploy anywhara in tha warld aa reeuired, 
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Six of the TAC angnentation aeuadrena already in the USAFI area 

were to retarn to tho COnUS upon tho arrlTal of the AIQ foreoa. 

Headauartera nSAFI planning actione baaed on BSAF galdanee had 

32 
boon la profroaa aa early aa 1 Augaat 1961. Thaao action* an- 

eonpaaaad a nultitode of equipnent, neteriel, traininf , and aupport 

reouireaenta, and inolndad COfJS viaita by koy ooaaand poraonnol to 

coordinate ttaa STAIR SUP planninf with TAC and tho AK. Appropriata 

prograaadng plana vara publiehed by Headquarter* USAFI and the 

33 
SoTantaanth Air Foroo in Oetobar and roTieed aa neaeeaary tharoaftor. 

Thaao plana notod that augmentation of tho USAFI foreoa with 
TAG and AM unite van baing eavlaaged to noot tho currant DOD con- 
tingency planning eaphaeia upon eonTontional weapone, while 

eentinnlng the noma! Ateado Strike Plan roeuireaenta of the 

34 
Serenteenth Air Foroo* a aaaigned atrike nnita. Thia USAF planning 

had been unilateral, but oenpatlble with IATO and tripartite (France, 

treat Britain and United Statea) nilitary planning-. Thia feet, and 

the peaaibility of the currant oiieie eaoalating to a general war 

altaatien, would hare to be taken into oenalderation by any angnen- 

tatien foroo deploying to the USAFI area. Mareerer, rotation of the 

oonnand* a regnlar taetioal foroea through the USAFI Veapena Center 

at Hheelua Air laae in Libya waa te be curtailed to beef np the 

ready eenbat elroreft atrength in aentral larepe, end te apeed the 

Veapena Center phaae ef the USAFI F-105D eenreralen prograa. 

The initial Serenteenth Air Faroe STAIR STSP plan aaamnod that 

the namal USAFI reeuirenent to deploy regnlar ferae taetioal aeuadrena 




to tfa. DOB', in France for exerciae and aaergonoy purpo... would 

c.aae, and the aubeoanand would bo relioYod of tho USAF roquire- 
■•"t to wpport TAC oddltiYo forco. «t It. baaea, for th. duration 
•f th. ABG deployment. Howerer, a reriaod auboouaand STAIR STEP 
plan lasuod at tho and of Ootobor dolatod tho.o aaaunptioaa. 

Aa it turnod out, tho STAIR STEP primary forco deployment to 
th. USAFE araa waa executed «uoh aero rapidly than originally plana*, 
■»d thara war. aereral important laat minute ohangaa. 36 CIHCUSAFE 
waa notified on 11 Octobor 1961 of tho Proaidenf. d.oi.ioa to d.ploy 
t* Europo 11 fadaraliiad AK squadron, and a tactical control group 
starting 1 RoTeaber, and to return to the COOTS aavan of tho aight 
TACI HAMMER .quadrona daployad to Europo aarliar. 37 Tha AW aarial 
•epleynent aohadula was confirmed by Haadquartara USAF on 13 October 
as beginning on 1 EoTombor and ending on 8 December. 3 * Surface ooy.- 
.■eat waa to .tart on 5 loreaber and oloae by 31 Oeoeaber 1961. 

The Air Rational Guard unit adTanoe parti., began arriTing at tho 
USAFE base, in France on 18-19 October, and en the latter date, 
Headquarter. USAF ooaprea.ed tha .ehedule for the aaaa aerial de^loy- 
■«t of the STAIR STEP tactical aircraft to launch on 27 Octobor and 
•lwe at the erersea. baae. a. aeon a. pe..ibl.. 39 Con..qu.ntly, th. 
first STAIR STEP tactical aircraft reached the ereraeaa atatien on 2 
Herenber and tha la.t arrived weeka ahead of the original eohedule. 

Th. three recalled AIG F-10A aquadren. iacludad in the STAIR STEP 
priaery forca encounter* rarleu. flight .afaty, aquipping «d training 
problem. it waa decided that the., units and their Starfighter 
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aircraft would be airlifted to tbo ororaoaa thaater by MATS. In a 
further change, one of theae F-104 aouadrona oamarked for Barlin 
air eorridor eaoort duty, if thi. bocene nooeaaary, vaa finally 
aaaifnad to tho 65th Air DiTiaion (Defonao) at Moron Air Baae in 
Spain. 

A* Follow-On Foraa pi«mi4«y 

Headauartera USAF giidanea prior to the STAIR STEP priaary 
feroe deployaent to Europe in 1961 had atipulated that U3AFE nuat 
alao be praparad to aooept and enploy the 17 fedaralised Air lational 
Guard and Taotioal Air Command aouadrona oanprialag tho follow-on 
force within 15 day. »f deployaent notification. Headquartara 
VSAFI planning aotiona, diaperaed oporatiag baae rehabilltationa, 
natorlal and eenannablea stookage, and negotiation* with appropriate 
heat nation, and IATG amed f orooa wore atill oentlnaing at .the end 
of 1961. In general, USAF1 planned to atatien twe follow-on F-€4F 
aauadrena each at Chaabley, Chaunont, Italn, and Teul-Reaierea in 
France; twe additional F-100C aeuadrona at Raaatein in Geraanyf and 
one F-1000 ■euadren each at Spangdahlen and Hahn In Goraany, Ariano 
i» Italy, and Lakenheath in England. Alae, ana of the prlnary ferae 
F-10A «Bita currently at Raaatain waa aohedulcd to noro to Bitbnrg 
in Geraany. 

Coanwnd preparaUona for poaaible follow-on force doploynont 
ware given further iapetua by a direotiro fron General LaKay during 
a rieit to the VSAFI area in early lorenbor 1961 that pia,. ^ 
doreloped f or the utilisation of any and all available i"^»« t otripa 
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the ST1IR STEP augmentation foroea Into IAT0 ohannela as a force 
committed to the lerth Atlantic Treaty Organlsatlan. SLaea thasa 
foroaa had baan deployed to meet unllatoral and tripartita con- 
tingency plan roeulrementa, tha USAF wanted to ratain tha prorogate 
of withdrawing than if tha attention pamLttad. 

In hia reply, Ganaral Landon notod that tha a ssenoe of a EATO 
commitment for tho STAIR STIP unit* had given rise to aoaa concern 
among tha IAT0 naticna, and praaantad an obataola to negotiations 

for baaa utilisation, air traffic control, and foroo deployment and 

48 
employment. 

B7 tha and of 1961, it appeared highly probable that noat of 
tho fadaralisad Air latlonal Guard and Air Foroa Raaorro unita weald 
be retarned to reserve status during 1962. 

5. ■ogotlationa With Boat Matl« B . 

The lerth Atlantic Council (lAC) waa briefed on the United 

States' plana to augaent ita forooa in Europe by tho US Secretary of 

49 
State, Mr. Sean Risk, en 8 August 1961. Secretary Rusk explained 

that the United States had an urgent need for host nation assistance 

in providing the necessary facilities to support tho deployment to 

central Europe by 1 January 1962, if this became necessary, up to 

six additional Any divisions and 28 tactical air sauadreas, together 

with two air tranapert squadrons. 

In the detailed negotiations with the appropriate best nations 

for force depleyaemt clearances and expanded facility utilisation 

a gr eem en ts which preceded the US European Coamand augmentation in 



tha aataaa af 1961, far tha aoat part, tha laropaaa garanaaata 

diaplayad a aiaoora daaira ta oaoparata. Fraaaa, in Saptaabar, 

raadijj aaTMd ta iaoraaaad US Araad Faroaa atiliaatian af bar 

baaaa aad harbara, bat thara waa aa ohaafa i» tha prahibitioa af 

Vaitad Stataa aaalaar vaapaa ataraga aa Fraaoh aail. 5 ° Thia prabl- 

bitiaa had aparrad USCUCBR ta ozdar tha araeuatiaa af USAFI 

etrika alraraft fraa thalr Fraaoh baaaa la 1959. Alaa, a prablaa 

latar araaa with raapaot ta STAIR SRP raaoaaalaaaaoo alraraft 

aparatlaaa fraaj Rraax Air Baaa. 

Tha axiatiag aaturatiaa af ailitarj raal aatata paaad tha aajar 
51 
aagatlatiaaa prablaa la Vaat Garaaay. Kattara far aagatiatien 

with tha Britiah Oaranaaat laoladad tha prapaaad atatiaalag af a 

STAII sn? fallaw-aa faroa F-100C aauadraa at RAF Statiaa Lakanhaath, 

aad tha USAF naad far farward aparatlng loeatioaa la tha Royal Air 

52 
Foroo'a aparatlag araa la Vaat Garaaaj. 

Tha Braax Air B««. T lm „ 

Tha prapaaad atiliaatiaa af air baaaa la Fraaoa by STAIR STEP 
aaaadraaa waa aotllaad ta Fraaah affioiala at Paria aa 12 Saptaabar 
1961, aad waa apprarad by tha Fraaoh Gararaaaat ahortly tharaaftar, 
Iaralrad, at that tlaa, vara 19 taotioal aad air traaapart aaaadraaa, 
raaairiag tha raaotiratioa or laproTaaaat of USAFI baaaa at Chaabloy, 
Chaaaaat, Draux, Rtaia, Laaa, Toal-Roalaraa, aad Phalabaorg, plua , 
paaaibla «aa af tha Air Foroa LaglaUoa Caamaad (AFLC) baaa at 
Ghataaaraox. A ravlaad STAIR STEP daplayaaat pragraa had ta ba 
praaaatad ta tha Fraaoh oa 26 Saptaabar, hawarar, vhloh ialatad tha 
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previeualy proposed air tranaport oporationa at either Ghataaaroaz 

or Droux and aubatltutad reauirenents for four taotioal reoennaiaeaneo 

aeuadrona at Drouxj one primary force seuadron and throo follow-on 

foroo squadrons. 

Tho American anthorltloa woro informed by tho French on 23 

Ootobor that tho Ministry of Dofonao vaa withholding oonourronoo in 

tho propoaod jot squadron doplojnont to Droux, ponding farther study, 

booanaa thoao oporationa would oroato aorioua air traffic oontrol 

5A 
problona in tho nearby Paria tamlnal sono. In a nooting with 

Pronoh offioiala tho following day, USAFE air traffio oontrol (ATC) 

apooialiata eontondod that aooaptablo air traffio oontrol proooduroa 

eould bo dorolopod for jot flying oporationa fron Droux Air Base, 

55 
and tho Froneh Ghiof Controller, Paria ATC, agrood. lowerer, tho 

official Pronoh position remained unchanged. 

In reply to. a formal request by General ftoratsd on 28 Ootobor, 

tho Fronoh Ministry of Dofonao authorised tho STAIR STKP prinary 

foroo rooonnaiasanoo squadron to land at Droux, but with tho fin 

understanding that the RF-8AF airoraft would not operate fron Droux 

until the French had nade a final decision, and the French Government 

would probably not agree to tho permanent stationing of a jet seuadron 

at Droux. Since the fedralised ARG 117th Taotioal Booonnaiaaanco Wag 

(TRW) Headquarters elements sad the 106th Tactical ReoeaaaiMsaoc 

Squadron (TBS) destined for Droux had already departed hone station, 

the DSAF deoided to proooed with this deployment. 
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ital lerel negotiations om the Dreux Jet 

flying elearenoe problem, USCIICHJR directed CUCOSAFE to oonaider 

56 
alternative bases in central Europe. Tho French suggested the 

former GSAFE dispersed operating beae at Brienne-le-Chatean, bat 

USHJCOM replied that USAHBJR'tmits sqaeesod oat of Stain Air Base 

by STAIR STEP units had been relocated to Brienno at considerable 

expense. Cloee scrutiny of other possible bases for the STAIR STEP 

reeounaissanoe aircraft by USAPS daring Hovember 1961 did not 

rereal a ready eolation. 

Kith French epproral, the 106th TRS flew six RF-8AF's to 

GhauBont Air Base and resuned flying training on a tenperary duty 

57 
basis effeotiye 20 Horembsr. Meanwhile, eonplaints fren sene of 

the immobilised Alabama ASG personnel reaching the COTUS about the I 

held up in flying operations and low norale caused a furor in 

loTember. Deeply concerned, General LeMay, early in Deeember, 

directed fDI of the entire tactical squadron to Chaunont, the 

preparation of plans for relocating these STAIR STEP elements, end 

58 
a vigorous internal inf omatien program at Dreux. 

The 106th TRS was stationed at Chaunont en a TOI basis on 

A December, and this becene a pemanent change of station in January 

1962, but the Air Staff approTed a CUCOSAFE recommendation that the 

59 
ether 117th TRW elements remain at Dreux Air Base. Subsequent 

negotiations failed to achieve French olearance for jet flying 

operations at Dreux Air Base, and there were plana at one tine to 

■ore the STAIR STEP augmentation reconnaissance force to Bruntingthorpe, 



21 

but the 117th TRV headquarters and aupport units renainod at Dreux, 
and the 106th TRS at Chaumoat, uaUl their redeployment to the COIUS 
in mid-1962. 

C. AUOHDTATIOI FORGE DEPLOIMEBTS 



Following a meeting between General* leratad, LeMay and Landon 

at Paria, three days earlier, te diaouss the United States ailitary 

buildup in Europe, the TaoUoal Air Ceaund vu directed by Headouartera 

USAF, en 5 September 1961, te immediately augment the USAFB with TACK 
60 
foroea. 



The initial inerenent of theae foroea, ooapriaing 
four F-100D aauadrona with 72 aircraft, vaa lannohed from the CMUS 
that sane day. The Sapor Sabree flew the aonthern route and were 
refueled by TAC and USAFS tankora in the vioinitiee of Kindley Air 
Foree Base, Bermuda; Lajea Air Baae in the Asorea, and Chatoauroux 
Air SUUon in oentral France. Thirteen of the F-100's aborted at 
enroute baaea for Tarious reaaona, but the lead TACK HAMODI elements 
touohed down at their deaignated baaea in France and Geraany during 
the afternoon of 5 September. All 72 aircraft had arriTod at their 
oversea* baaea by 7 September. 

Aa noted earlier,* aeme TAC regular force aeuadrens had bean ear- 
marked for iaoluaion in the overall STAIR STEP augmentation of the 
USAFI in the original plana for thin augaentatioa, but theae aauadrona 
were later replaced for STAIR STKP primary force deployment purposes 



See p. 12, this Study. 




by ■ebilised Air latienal Guard units. The TACK HAMMER deployment 



to Europe, therefore, waa an interim measure pandlng overseas more- 

ment of tha nawlj fadarallsad AEG squadrons. The miaaion af thaaa 

f areas* hovarar, waa publicly annoonoad by the USAF aa baing to 

partioipata in lATO'a Exercise CHECK MATE daring tho pariod 12-M 

61 
Saptaabar 1961. 

A aaaand interim TACK HAMMER aagaantatiaa element of tvo F-100D 

and two F-1GAG equadrome waa subsequently launched by TAC from tha 

Waited Stataa to USAFE baaaa ia oantral Soropa and to SAC'e Moron 

Air Baaa in Spain.* Also, during Saptaabar * TAC deployed tvo 

squadrena of F-100'a, aix RF-101's, six RB-^'s, and 32 C-130»s to 

62 
Vnitad lingdoa baaaa in oonnootioa with Ezaroiaa CHICK MATE. Tha 

lattor tva F-100 squadrons, totaling 36 aircraft, moved oTorssaa undar 

tha unolassifiod oodo nana of Operation SCRAP IROI, with Ezaroiaa 

CHECK MATE onoo again baing uaod aa a oarer for the teaperary 

positioning of one of these squadrons at Ariano Air Base in Italy, 

and the other at the IATO baaa at Lariasa, Greece. •• 

Arrival of the TACK HAMMER units in Europe during September 

aroused considerable public and nova nedia intereati particularly, 



* Initially stationed at Moron with an air defenae Mission, the 
435th Tactical Fighter Squadron was noved later in Septeaber to 
Bitburg Air Baaa in Geraany for a Berlin air corridor escort 
mission. 

•» The original SCRAP IROI plan apparently called for relief of the 
regular TAC rotational squadron at Inoirlik Air Base in Turkey 
by the squadron at Larissa, but this was not implemented. 
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with respect to the return of USAF taotioal aircraft to tho bases 

63 
in France after tha RED RICHARD exodus of 1999-1960. U SITE taoti- 
oal wings had boon withdrawn and thoir former stations in Franoo 
roduood to DSAFE disporsod oporating baso status booauso of oontinued 
Fronoh refusal to sanotion Unitod States atonio warhoads in that 
eountry, and there was no ohange in this prohibition. Tho DOD later 
authorised a USAF announoeaent that six TAC F-100 and two F-10A 
squadrons would be retained temporarily in the USAFE area for 
operational training. 

The end position of the TACK HAMMER augmentation of the USAFE ■ - 

in central Europe in September 1961 pending arrival of the STAIR STEP 

64 
primary force was as follows: 



Unit 

309th TFS* 
355th TFS 
A29th TFS 
43©tJ»TFS 
434th TFS 
435th TFS 
523rd TFS 
614th TFS 



Base 



SpAngdahlea, Germany 
Rain, Germany u- 
Chambloy, France ■...- 
Moron , Spain 
Bitburg, Germany 
Rams tain, Germany^ 
Chambloy, Franoo <■■ 
Ramstein, Germany 



Aircraft 

18 F-lOOD's 

18 F-lOOD's 

18 F-lOOD's 

18 F-lOOD's 

18 F-104C»s 4 ^ e< 

18 F-lOOG's^V* 

18 F-lOOD's 

18 F-lOQD's 



Total Aircraft . « 144 
Operational control of the TACK HAMMER augmentation squadrons 
was delegated to Seventeenth Air Force, except for the squadron 
stationed at Moron Air Base under USAFE 1 s 65th Air Division (Defense), 
and they assumed normal, non-nuolear, alert commitments immediately 
upon arrival in Europe. Relieved of all operational commitments 



Replaced the 613th Taotioal Fighter Squadron originally launched 
to Spangdahlem. 
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72 hours prior to departure,* aeTen of the TACK HAMMER squadrons 
began redeploying to hone stations in the final two week* of RoYoabor 

and the loot airoraft roaohod tho COIUS by 13 Deoeabor 1961. Tho 
olghth TAC HAMMER unit, tho 435th Taotioal Fightor Squadron equipped 
with P-lOAC'a, reaained at Ranatoin Air Base. 
2. Tho STAIR STEP Deplovnt 

Dotallod guldanoo for tho mobilisation, training, equipping, 
and OToraoaa doployaent of Air Rational Guard unita vaa oontainod in 
TAC a Operation Plan 71. A USAFE operation order** vaa leaned on 
16 October in eupport of tho TAC plan. Thie doounont oonatitutod a 
warning direotiTo for immediate planning purpoaea, and it preaoribod 
the anbordinate unit tasks in controlling the deployment of tactical 
air augmentation feroea to tho USAFE area of reoponeibility. 

The AIG tactical vinga fedoralised and aa signed to TAC on 1 October 
had begun improved operational readineaa manning, equipping, and 
training aotiona immediately upon their designation in August aa 
priority unite for recall. TAC direetiYee on U Auguat and 23 Auguat 
inoreased the training requirement a for all of thoae unite, and reriaed 
their operational readineaa oriteria to inoreaae tho oonTontional 
veapona deliYory demanda for the taotioal fighter wings. The appropri- 
ate Rational Guard Bureaus inoreased flying hour allooationa for tho 

* USAFE 'a A9th and 50th Taotical Fighter Vinga aasuaed these 
oemmitmenta until the STAIR STEP squadrons were operationally 
ready. 

** USAFE Operation Order 822-61, 16 October 1961. (s) 
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second quarter of Fiscal Year 1962 as necessary. By aid-Sept ember, 
the Air National Guard tactioal training was being oriented toward 
deployment overseas. 

The designated AUG wings were provided with continuous 
67 
assistance and guidance by TAC. All aircrews scheduled for over- 
seas flight were given intensive training in long-range navigation, 
over water procedures, cold climate survival, and instrument flying. 
The pilots averaged three sorties of 1,000 nautical miles (MM) or 
more patterned as closely as possible after the actual leg distances 
and navigational aids of the routes to be flown, with emphasis upon 
full-stop ground controlled approach (GCA) landings. The USAF 
oonduoted operational readiness inspections (ORI) of the deploying 
AHG units in the final weeks of October. 

TAC Operation Plan 71 had apparently provided for a lsnnoh date 

of as late as 1 December 1961, but Headquarters U3AF later set the 

68 
STAIR STEP primary force departure at 1 Hovember. Advance party 

personnel of the deploying units began arriving at the overseas 
bases on 19 October, and one week later, on 26 October, TAC ordered I 
the tactioal aircraft launoh. By the following day, the largest 
single overseas transfer of a USAF tactical airoraft foroe sinoe 
World War II was underway. 

The seven taotioal fighter squadrons and one tactioal reconnais- 
sance squadron of the STAIR STEP primary foroe (See Figure 2) involved 
in this overseas flight comprised 104 F-84F<0, 20 RF-8*F's, 70 F-86H'e, 
16 T-33's, and 6 C-47*s. line route options had beam established in 
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the planning for thia oYoraeaa noYoment, but the STAIR STIP force 

launched on 27-28 and 29 Ootobor uaad only thraa of these possible 

routoa to Europat 

Barmen, lewfoundland; Lajee, Asaraa; Moron, Spain, and thence 
to oantral Eoropa. 

ArgentiaJ lewfoundland; Lajaa, Asores; Moron, Spain, and 
thanoa to oantral laropo. 

Loring , Malna; Geoaa Bay, Labrador; Sondraatroa, Graanland; 
leflaTik, Ioalandi Praatvlok, Sootland, and thanoa to oantral 

laropo. 

Oily tha 102d Taotloal Flghtar Wing's thraa P-86H squadrons 

uaad tha Loring to Prestwiok, northern, daplayaant routo. All of 

tho routoa plaoad graataat dapandanoa on island hopping, rather 

69 
than air refueling. Should air refueling be required, it vaa to 

be oarried out in daylight. 

Air Foroe Reserve personnel recalled for 60 daya flaw 10 SA-16B 

air reaoue aircraft poatad at Bglin, Geoaa Bay, and Praatvlok for 

70 
thia deployment. 



TAC,» Strategio Air Command (SAC), Air Befenae 
Command (ADC) , and the US Coaat Guard proTided radio relay, weather 
aerrioee, and air refueling capability along the routoa. MoTonent 
control teams were also provided by TAC at the staging and enroute 
baaea, while the STAIR STIP unite furnished their own enroute 
maintenance teams • All of those oommanda and agencies combined 
to thoroughly brief the AIS airorewe prior to each leg of the 
ereraeaa flight. 



* Including a federalist Air Rational Guard C-97 TALKIK BIRD 
flying command post with General Walter C. Sweeney, the TAC 
commander, on board to personally monitor the deployment in 
its initial phasea. 
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The 117th TR¥'s 106th TRS launohed 20 HP-SAP's from 
Biminghaa, Alabama, on the norning of 27 October, etaged at 
HoGuire Air Poroo Base In Now Jersey, and noTed oTeraeaa via 
Argontia, Lajea, and Moron. Slxtoon of tho Thunderflaahoa landod 
at Droux Air Base on 3 HoTonber, and the remaining four, delayed 
by air abort* and weather, olosed in at the oToreeas etation on 
9 loTenber. 

The 121st TPV's 166th TPS from Columbus, Ohio; the 122d 

TPV's 163d TPS from Port Wayne, Indiana, and tho 131et TPV's 110th 

TPS from St. Louie, Missouri, launched their P-8AP's en 28 Ooteber, 

staged through MoQuire, and flew the Harmon-Lajes-Morcn southern 

route, as did the 108th TPW's Hist TPS Thunderatreaka launohed the 

71 
following day fron their hone atatlen at MoGuire. All 26 of the 

166th TPS P-ftftP's closed in at Etain Air Base during the afternoon 

of 8 loTenber,* while the laat of the 110th TPS Thunderatreaka 

completed their approximately 4500 NM flight to Toul-Rosieree Air 

Base on 13 Hovember. The lead Ulst TPS P-SJP'a touched down at 

Ghaunent Air Base en 3 November, and the laat, held up by hoadwinda 

v 
at Hamon, on 6 HoTonber. * q 

The 102d TPV launohed ite lOlat, 131at, and 138th TPS with a \ ? ^ <b 

total of 78 P-86H t a on 2? Oo+ober fron Beaton, Maaaaohuaetta, direot- 

ly to Loring, and thence Tin the northern route. All of the Sabre J eta 

had landed at Phalabeurg Air Base by 5 levember 1961. 



* The 166th was the only STAIR STEP primary force P-84F. squadron 
reooToring its aircraft at the overseas station as originally 
scheduled. 




■Brigadior^n«r»lJharle».w;'^ 

Fighter Win* UHa)r-i«.#^ 196l 
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In •URBwrj, the federated AHG STAIR STEP primary fore, flew 
i 228 Jet fighter, reoonnai..anoe, and trainer aircraft, pine .ix 
CM7 eappert airplane., te the USAFB area le«ijthan 30 daye after 
1 recall to active duty, witheut the loss of a eingle plane and 
without a xinglJU^^ent. There were a derate number of ground 
and air abort, along the route., but all of the taotical aircraft 
vera at their overseas .tatiena by 13 Movember. Headwind , en th. 
iarmon to Lajes leg were the biggest^single delaying factor. Two 
F-84I'. beyond the point of mo return on thi. leg whom the recall 
was .exuded at Harmon *a 2 lovenbor successfully accomplished air 
refnelimg to reach Laje., although the pilot, had no prior air 
refueling experience. Sabrejet. enoeuntering 45 knot headwind. 
instead of predicted UO knot tailwind. enreute te Laje. that same 
day called en a C-135 to aeek out the be.t flying altitude, and 
landed at the i.land base with a minimum of 100 pound, of fuel. 

The USAF Chief of Staff visited Harmon Air Force Base during 
the afternoon of 2 Movember and remarked to the STAIR STEP pilot, 
that "the USAF was bending oyer backward, on safety,- and he was 
certain the force would be launched from Harmon the following day. 
Aircrews taking off for Lajes on 3 HoTomber said, not altogether 
facetiously, that General LeHay had "ordered favorable winds." 

The deployment recall signal, MQIA LISA, was compromised, and 
TIC substituted IULE TREE. 72 Seme of the STAIR STEP pilot, 
believed that the Soviet trawler fleet in the Atlantic may have 
been responsible for erroneous navigational signal, which they 
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i had received from surface radio while in flight, and ignored when 

73 
requested verification was net forthcoming. In any cue, the 

elaborate USAF Communications precautions had anticipated this 
possibility. There were some complaints of equipment shortages, but 
no major enroute facility problems. SAC expressed some concern about 
the possible impact of bad weather upon the STAIR STEP aircraft turn 
arounds at Moron Air Base. 

MATS airlift suppert of this overseas deployment entailed an 
estimated 371 trips from 23 onload points in 10 states to carry 
9,800 STAIR STEP headquarters and suppert unit passengers and 2,400 
tons of cargo. An additional 10,000 tons of STAIR STEP cargo was 
scheduled for sealift. Most of the surface tonnage was unit equip- 
ment for the 2200-man 152d Taotioal Control Group flown to Germany 
by MATS between 27 Ootober and U November and destined for stations 
at eight location* within the Federal Republic of Germany, as follows* 
Unit Location 
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Hq 152d Tactical Control Group 
106th Taotioal Control Squadron 
101st ACfttf Flight 
102d AC&V Squadron 
103d ACW Squadron 
108th ACfcV Flight 
112th AC&tf Flight 
123d AC&tf Squadron 
Tactical Direction Post 



Mannheim, Germany 
Mannheim, Germany 
Gelsheim, Germany 
Colle,* Germany 
Rothwesten, Germany 
Hamm,»* Germany 
Beuohel, Germany 
Land shut, Germany 
Mausdorf , Germany 



The USAF had planned to fly the three federalized AHG fighter- 
interceptor squadrons of the STAIR STEP primary force (the 151st, 

* lot operational in 1961 pending negotiations with the British 
Royal Air Force In Germany and the Federal Republic of Germany. 

** Proposed operating site; the unit was stationed at Seabaeh Air 
Base in 1961 pending further host nation and military negotiations. 
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1,57th and 197th squadrons recalled on 1 November and raorganisad 
La augaantad fightar-intaroaptor squadrons) to Europe, but meohanl- 
loal troubloa with the unit F-10AA/B aircraft made this appear 
f unwlaa. 77 MATS began airlifting these personnel and their partially 
f disassembled Starfighters to the DSAFE area on 10 November under a 
I project oalled BRASS RING. Delivery of the 60 F-104's to Ramstein 
I In Germany and Moron in Spain waa completed by MATS on 12 December. 
f All of these aircraft had been reassembled by San Antonio Air Materiel 
I Area (SAAMA)-Air Force Logistics Command teams assisted by military 
I personnel and teat flown by the end of the year, to bring to a close 
I the overseas deployment phase of the STAIR STEP primary force's oper- 
l ations in 1961. 



D. THEATER OPERATIONS 

1. Command and Control 

Command and operational control of all STAIR STEP primary 

force units deployed to Europe in 1961 was assumed by CINCUSAFE as 

78 
they crossed 10 degrees West longitude. These augmentation 

tactical and support units were integrated into the Seventeenth Air 

Force control structure* in order that they «M*t* responsive to 

Allied Command Europe in the event of a HATO war. The Seventeenth 

Air Force control structure was modified as necessary to accommodate 

the concept of employing STAIR STEP primary force units in a con- 

yentional role under less than general war conditions in central 

Europe. 

• Except the 157th Tactical Fighter Squadron, assigned to the 65th 
Air Division (Defense) for an air defense role in Spain. 
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At the aaa * time, the Air Staff in 1961 .ought to awid formal 
commitment of tho STAIR STEP foroo. to tho NATO, beoau.a tho USAF 
wanted to retain the preregatire of withdrawing theae force. fro» 
Europe if the altuation permitted. The role of the USAFE augmen- 
tation unit, in NATO, non-NATO and routine training operation, was 
questioned bj both the Briti.h and German air foroo. in NoTonber 
1961, in oonneotion with Joint aurvey. of thair baae. in Vast Gsmany 
to doteraine the arailabllity of forward operating location, fer the 
STAIR STEP taotioal squadrons baaed in Pranoe, and of operating 
aite. for the 1.52d Taotioal Control Group.*"" it appeared that further 
USAP progreaa in those program, depended to .one extent upon 
Britiah and Vaat Garaan agreement to the United State, oonoept. fer 
tha employment of the STAIR STEP primary force. 

The United State, position was clarified by the Joint Chiefa 
of Staff in December 1961, to the effect that the augmentation 
forces deployed to Europe to meet the requirements of unilateral 
and/or tripartite (United State., United Kingdom and Prance) planning 
would be assigned to the operational command of USCINCEUR, and 
further assigned to SACBOR, on the same basis as ether USAPE and 
USAREOR units. HowoTor, this assignment of augmentation forces 
to SACEOR while they were stationed within the US European Command 
in no way implied that the United States commitment of thesa units 
to NATO was a permanent arrangement. 
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STAIR STEP CROSS-TRAIHIHQ PROGRAM 
NOVEMBER - DECEMBER 1961 



Unit 


Location 


Airmen 
Currently 
Assigned 


Total 

to 

Cross-Train 


Total to 
Cross-Train 

Into 
Catecory "A" 


102 TFtf 


Pbalsbourg 
France 


1,861 


205 


53 


7121 TV 


Etain, Franc* 


930 


165 


42 


7122 Ttf 


Chambley, France 935 


107 


31 


7108 Ttf 


Chaumont, Franoe 94-9 


18 


6 


7131 Ttf 


Toul-Rosieres 
France 


576 


108 


59 


7117 Ttf 


Dreux, France 


977 


125 


33 


152 TOG 


Mannheim 
Germany 


1,860 


251 


93 


151 FIS 


Ramstein 
Germany 


415 


85 


61 


197 PIS 


Ramstein 
Germany 


398 


45 


33 


157 FIS 


Moron, Spain 


370 


89 


57 



TOTALS 9,271 



1,198* 



468«* 



This was approximately 16 percent of the total Air Rational Guard 
airmen strength deployed. 
► Category "A" skills, which normally require basic technical 
training from the Air Training Command, were reduced to equipment 
centered training. 



History, USAFE, DCS/Personnel, July-December 1961. (SECRET) 

Fig 7 



PRIMARY FORGE STAIR STEP UNIT 

PERSONNEL STRENGTHS 

1962 



I 



ujh_ 



102d TFV 
7108th TW 
7117th TW 
7iath TW 
7122d TV 
713lBt TH 
152d TGG 



AJJTHI 



mims 



228 
132 
133 
130 
131 
87 
261 

1,102 



ASSIGNED 



258 
124 
126 
123 
123 
76 
215 

1,045 



AUTHORIZED 



PRMEN 



ASSJQNEP 



1,827 
1,135 
1,122 
1,125 
1,127 
603 
1,983 

8,917 



1,839 
952 
975 
920 
946 
570 

1,838 

7,940 



! 



SOURCE t History, Savantaanth Air Force, January-June 1962. (SECRET) 




^mmmmmm 



35 
2. Oraaniaation «Bd nm«*i* r 

The organisational philosephy of the STAIR STEP priaary 
farce deployment to the USAFE area atipulated that the federalieed 
AUG unite vara to aero overaeae fully •quippod and Banned to 
oporata tha fire USAFE dlaparaad operating baaaa at Btain, Chaabley, 
Cheuaont, Dreux, and Phalebourg, all in France, with a 30-day aapport 
capability, and without dapandonta. Tha DOB 'a waro reactivated 
aa USAFE main operating baaea (MOB), with the AHG wing oommandera 
aaauming command of thoae baaea and operational command of any houea- 
keeping peraonnol already there.* The reoalled ANG taotioal wing 
aupport nnita generally accompanied the OTeraeaa portion of the wing 
headeuartera,** except for the 131at Tactical Fighter Hlng.^ MoTing 
eTeraeaa to a USAFE main operating baae at Toul-Hoaierea in France, 
the 131et deployed only ita aircraft maintenance aquadron for anpport 
pnrpeaea. 

The ■ft^jug^ia^oaal jmUpw of the STAIR STEP primary 
force unite deployed to Europe in 1961 ateamed from the fact that 
the Air lational Guard mobility planning waa dealgned to cope with 
the deployment of theae reaerve force unita from the ANG operating 
location to another active baae, while the actual deployment required 
the moTement of theae unite overaeaa to baaea that had been inactive 
only a ahort tlae before and were not ooapletely ready to reoeiTe 
thea. Moreover, unit integrity waa not always aaintained. 

*~Pwrieu8p]T75ath Support Group (USAFE) reapeneibility. 
» For STAIR STEP priaary force unit coapoaition, atrengthe, and 
baae faoilitiea, aee Annex I, thia atudy. 
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The 138th TFS, for Instance, was transferred from the 107th Taotioal 

Fighter Wing at Syracuse, Rev York, to the 102d TFW Just prior to 

the overseas flight of the entire 102d Wing. 

The AHG unit Banning documents (UMD) under whioh all of the 

STAIR STEP units were recalled to aotive duty did not meet the 

86 
■anning requirements in the European theater. This neoessitiated 

several UMD changes for these unit* whioh resulted in Air Feroe 

Speoialty Code (AFSC) shortages and overages, and led to extensive 

oross-training requirements in all units. About 3,000 filler person- 

nel were recalled by the Air Foroe Reserve Records Center under the 

original AHG UMD's and there were many airmen in AFSC's which were 

no longer required. The more important gaps between AHG UMD's and 

theater needs included such areas as commercial transportation, 

procurement, maintenance management, liquid oxygen plant operators, 

and air police. In summary, the wide variations in the make up of 

the overseas oentingents organised by eaoh of the six deploying 

taotioal wings, and the revisions of the UMD's after federalisation,* J 

vastly increased the unit personnel retraining and reassignment /' '4 

burdens and caused a lag in bringing the overseas wing elements up I 2 

to full and effective manning strengths. 1 

At TAC's behest, the wing headquarters staffs ef the 108th, 

121st, 122d, and 131st Taotioal Fighter Wings, and ef the 117th 

* For example, the 157th Fighter-Interceptor Squadron unit manning 
document was changed from an original 437 personnel to 388, then 
te 288, and finally to 240, while the Unit Equipment List if 
this organisation normally required 750 men to operate. 
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unite, and to add a seven prefix to their original deaignations, aa 

90 
follows: 



Unit 



7108th TF¥ 
7121at TPtf 
7122nd TFW 
7131at TFN 
7117th TEV 



EffeotiTe Date 
11 November 1961 
24 Noreaber 1961 

7 November 1961 
24 November 1961 
11 Novenber 1961 



Location 
Chaunont AB 
Btain AB 
Chambley AB 
Tool AB 
Dreux AB 



3. MisBion Coneant« 

For nost of the decade preceding 1961, the U8AFB oeabat 
forces were progressively oriented toward the eaployaent of tactical 
nuclear weapons aa a contribution to the massive retaliation strategf 
of the Eiaenhower Adminietratipn. By 1961, the oommand'a diminished 
resouroes did not perait more than very United conventional weapons 
atookage and delivery training. Likewiae, the dispersed operating 
baaea in France had been reduced to a point where they were scheduled 
for only six wartime sorties, due both to economy factors and to the 
French prohibition of United States nuclear warhead storage in that 
country* 

Thus, the Kennedy Administration' a conventional war concepts,* 
which inspired the STAIR STEP augmentation of the USAFE la the autumn 

of 1961, required a major reorientation of the oommand'e reeoureea 

92 
and efforts. The Army close support and conventional strike sdaaiona 

were not new to the USAFE, and there could be no relaxation of the 

nuclear strike poature of the regularly osaigned strike force, but the 

conventional war concepts, training, and atookage had to be largely 



See pp. 1 - 3, thia study. 
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reconstituted to encompass the oombat missions of the reoalled 
Air National Guard units deployed to Europe. 

The essential purpose of the STAIR STEP primary force deploy- 
ment to the USAFE area in 1961 was to provide an additional 
conventional weapons capability for employment in any Berlin 
contingency or limited war, without degrading the current Atomic 
Strike Plan commitment of the regularly assigned intheater forces 
Since all of the STAIR STEP strike squadrons had been trained for 
nuclear weapons delivery, considerable retraining was inherent in 
the decision to prepare them for a conventional role. 

The mission concepts established by CINCUSAFE for the STAIR STEP 
taotioal wings integrated them into SACEOR's Automatic Strike Program 
(ASP) for general war purposes, but with conventional weapons. The 
augmentation squadrons wore also assigned a strike role in the USAFE 
contingency plans for Berlin, and counter-air and air-to-air missions 
within the framework of the command's general war and Berlin access 
plans. In addition, they had the mission of providing "on-call" 
close air support to the Seventh U3 Army in Europe. 

The emergenoy war plan strike role assigned to the STAIR STEP 

taotioal fighter and reconnaissance squadrons comprised nine 

95 
Category A and five Category B targets. These were very high 

priority conventional targets, largely in the Soviet satellite 

countries. The general objeotive of this targeting program was to 

cover road, rail, and water transportation systems, control centers, 

and airdromes in the satellite area not covered by SACEOR's nuclear 

strike program. 
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Specifically for Berlin oontingenoy purposes, the federalized 
ANG fighter squadrons., including the F-IO4 units at Ramstein Air 
Base, vere designated for: (a) normal USAFE alert commitments} 
(b) Berlin air corridor "on-oall" or transport escort duty, and 
(0) limited war operations both inside and outside the air 
corridors. In the latter situation, it was assumed that the STAIR 
STEP primary force would be bolstered by additional federalized 
AUG or TAC regular forces. 

The fighter squadrons of the STAIR STEP primary force were 
scheduled by CINCDSAFE for an appropriate alert status with oper- 
ational weapons in central Europe as soon as mandatory theater 
orientation briefings and indoctrination had been accomplished. 
By 31 December 1961, o nly 60 days after recall to active duty in 
the United States, all STAIR STEP strike squadrons were to be assign- 
ed specific targets in the satellite countries and standing the 
normal USAFE conventional alerts within a few minutes flying time 

from the Iron Curtain. The federalized AHG F-104 squadrons at Ramstein, 

96 
earmarked for corridor escort duty, were to stand a 15-minute alert. 

4* Theater Training 

Within the framework of the foregoing mission concepts, the 

CIHCUSAFE's paramount training objective for the STAIR STEP tactical 

fighter squadrons during the final months of 1961 was to achieve 

certification of the aircrews as operationally ready (0/R) for their 

conventional weapons strike missions, and, thereafter, to maintain 

97 
the conventional weapons qualification of these aircrews. The 
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Seventeenth Air Force, was al»o required, to train the F-84F aquadrona 
for nuclear delivery proficiency aimultaneoualy with the non-nuclear 
training, but the conventional weapons readineaa was to have priority. 

Before the STAIR STEP primary force taotical unite oould be 
integrated into the theater readiness program, the USAFE had to provide 
training in essentially three stages t (a) orientation and indoctri- 
nation of theae peraonnel in central European operating procedures 
and conditions; (b) continued proficienoy flying in air-to-air 
taotioa, qualification training in weapons delivery Methods, and photo 
reconnaissance, and (c) incorporation of this force into the USAFE 
emergency plans for both general war and lesser contingencies. Although 
conventional training was emphasised in the latter two stages of the 
program, many of the STAIR STEP pilots were nuclear trained when they 
arrived in Europe, and proviaiona were made for maintaining thia 
proficiency. 

For theater orientation and indoctrination purposes, specialised 
briefing and inatruotor teams drawn from USAFE regular force winga 
met the STAIR STEP tactical units upon arrival in Europe. Generally 
over a two week period, theae teams briefed the recalled AHG peraonnel 
on European operating prooedurea, navigational aids, weather, govern- 
mental and political bordera, enemy order of battle data, and ao forth, 
and guided them through a minimum of three theater orientation sorties. 
Additional guidance waa provided during thia period by a continuous 
stream of ataff aaaiatance teams from Headquartera USAFE and the 
Seventeenth Air Force. 
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Jpon completion ci" their orientation ritios, tho STAIR STEP 
tactical pilots began normal TAC Manual 51-8, instrument, low level 
nm\ x'ormation navigation, and other operational readiness training, 
ux'u; amphasis upon dive and skip bombing, and low level strafing, 
at the Suippes and Siegenberg ranges in Europe and the USAFE Weapons 
Center in North Africa. Utilization of the European ranges in the 
winter months was severely limited by bad weather. The 7102d 
TFW's F-86H squadrons began rotating increments of 12 aircraft and 
13 aircrews through the Wheelus ranges in Libya on 21 November 1961, 
and were followed by the F-84F squadrons in January 1962. The 
7117th T'i's F-8^F's, flying from Chaumont, accomplished their training 
in Europe. The recalled ANG F-104. units were also rotated through 
Wheelus early in 1962, to make sure that each Starfighter pilot had 
actually fired at least one GAR-8 missile. 

A separate flying hour program was developed for the STAIR STEP 

units for second quarter Fiscal Year (FY) 1962 which included the 

98 
deployment flying time. The balance of this program allocated 15 

hours per month for each ready aircrew; however, in recognition of 
the theater indoctrination demands, these crews were scheduled to 
fly one half of the program during the first week of theater oper- 
ations; two thirds the second week, and the full program thereafter. 
The actual STAIR STEP squadron flying hours after arrival in the 
USAFE area are indicated on Figures 9 and 10. 

In the third stage of the theater training program, the STAIR STEP 
tactical squadrons were initially integrated into USAFE contingency 
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3 SOURCE: Hq USAFE Command Control Statement, 31 March 1962. (SECRET) 
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Under the USAFB general war plane, the STAIR STEP tactical 

fighter alroreve were assigned targets Individually by pilot In 

support of SACEUR's nuolear strike program, but they were to utl- 

99 
llae conventional munitions* In other words, they were to fly 

ASP target mlBsions as an Integral part of the USAFE strike forces, 
but would attack with conventional weapons such classic inter- 
diction targets as radar sites, railways, roads, and bridges* 
USAFE provided the STAIR STEP tactical wings with an Intelligence 
Planning Guide containing materials for 400 targets susoeptible to 
conventional weapons strikes, and these units were preparing the 
detailed mission plans* for their assigned nine Category A (automatic) 
and Category B (non automatic) strike targets per squadron prior to 
the end of 1961. In the meantime, USAFE had begun testing the readi- 
ness of the STAIR STEP taotioal units under an exercise plan called 
KEEN KNIFE, which provided training situations closely paralleling 
the mission requirements of both HENNT PENNY Berlin contingency and 
TAP general war plans, and provided the basis for tactical evaluations 
of these units by the command. 

All STAIR STEP taotioal fighter squadrons were standing a 
I theater alert requiring 70 percent of the possessed aircraft on O/R 
I alert of three hours, with four aircraft per squadron on one-hour 
I alert during daylight, by 31 December 1961. This alert status phased 



* Since it was planned to send large numbers of conventional attack 
aircraft against some targets, in contrast to nuolear strike 
targeting, up to 180 mission folders had to be prepared by some 
squadrons for primary targets. 




ppf- 



•--. t„. . hort ^ tMtloal <trtks ^ ^ 
-• « — «. «,. _ n . WMaiy ^^ ^ other 
--«-. «*. ».* el ... b7 ta OIdor ^ thM> 

quicB, lo^ for Hllit . T . r ^ aloB ^ ^^MO 

•- — «- *..„. ., or .„ omntiy 8omM ^ ' 

-« » — «*, ^..^ „. ^^ to 

.ITT aght,r "• ■ lMlo,, ■ 1 ~- — — «-. 

m^. thit Bottld , ^ ^ MnTMttoB>i ^ ^^ 

.tun^ . Dara ^^ ^^ ^ 0TOW heM rt 

*-- 1. ... ^ „ „ trtke BV8dren ^ tteM ^ 

. on a co Dtt n„ m . w. to ..^^ ^ ^ ^ ^ 



46 

Both USAFE and the NATO military forces oponaored maneuvers 
and flying exeroisea for the federalized ANG squadrons in the 
spring of 1962. The moat important maneuvers were LONG THHDST II, 
early in the year, and GRAND SLAM I in April. The STAIR STEP 
pilota flew air superiority, army olose support 9 and reconnaissance 
missions as part of an international air arm operating in support 
of a battle group size NATO field exercise in the Hohenfels training 
area in West Germany for Exercise LONG THRUST II between 28 January 
and 5 February 1962. Close air support of ground forces, inter- 
diction, attaok, and reconnaissance missions were again stressed in 
GRAND SLAM I, a joint NATO Central Army and Fourth Allied Taotioal 
Air Foroe exercise during the period 9-13 April. 

The STAIR STEP wings were also provided a closer look at the 
operating techniques and equipment of the other NATO member air foroes 
through the NATO Squadron Exchange Program of Air Forces Central 
Europe. Under this program, begun 18 months earlier, USAFE detach- 
ments of four to 12 pilota, ground crews, and aircraft operated for 
two week perioda from the bases of other NATO member air forcea. 
NATO unite, in turn, operated for similar periods from American air 
bases. 

Recalled ANG unit participation included exchange visits by 
the 102d TFV at Phalsbourg and the 7108th TV at Chaumont with German 
Air Foroe units based at Fliegerhorst Leek in Schleswig-Holstein, and 
the 7121st TV with German Air Foroe (GAP) units at Hopsten. The 
7117th TV, operating from Chaumont, exchanged with units of the Royal 
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Netherlands Air Foroe at Deelin, the Netherlands. From Toul- 

Rosieree, the 7131at TV exchanged with Royal Belgian Air Foroe 

units at Chievres, France, and later with Royal Danish Air Force 

* 
units at Skrydstrup, Denmark. The 151st and 197th FIS at Raastein 

flew together with Norwegian Air Foroe pilots at Gardermoen, 

Norway, and French Air Foroe personnel at Criel, France. 

5. "ait T™<i^rig 

The 102d Taotioal Fighter Wing at Phalsbourg was directed 

to assume a one hour alert posture on 19 November with 12 aircraft, 

F-86H aircrews, and armament crews standing alert for HENNI PENNI 

102 
oommitmenta from 30 minutes before target sunrise to sunset daily. 

Sinoe the wing was assigned both air-to-air and air-to-ground roles 

under this plan, the alert F-86H's were initially armed only with 

full combat loads of 20-millimeter or 50. oallber ammunition and the 

immediate loading team training goal was the capability to load all 

12 alert aircraft within U5 minutes of receipt of the Seventeenth 

Air Force Frag Order in one of five appropriate configurations: 

(a) maximum load of 20-millimeter or 50. caliber ammunition; (b) 

two 750 pound (napalm) fire bombs; (o) two 750 pound general 

purpose (GP) bombs; (d) four rocket pods of 2.75 rockets per pod, 

or (e) two GP or napalm bombs with two rooket pods. 

Twelve F-86H's, 13 aircrews and support personnel totaling 112 

people, were deployed to Wheelus Air Base on 22 November 1961 for 



Reporting this program, the St. Louis Post Digpatoh commented 
that the Royal Danish Air Force had been furnished with United 
States F-100's, while the Missouri Air National Guard still 
flew F-84F's. 
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weapon* delivery qualification training. This contingent es- 
tablished a permanent Flying Training Detachment for the wing at 
Wheelus. 

The 102d Wing flew its first training exeroise missions in 
December, including Exercise CABIN CRUISER and US Army close air 
support sorties, and low level navigation, ground controlled 
intercept (GCI) and air-to-ground training at the Suippes Range. 
CABIN CRUISER was a RENNI PENNY exeroise in which two aircraft 
were periodically flown to two predesignated points and orbited 
there under GCI control on-call for Berlin air corridor intercept 
or air transport escort missions. The F-86H's also flew Exeroise 
GUN TALK* missions, in which the tactical fighters were launched 
eastward and then turned toward targets in the west to simulate 
enemy penetrations of the central Europe air defense net, and 
Exercise QUICK TRAIN,** a no-warning quick reaction test by higher 
headquarters. Close air support training exercises in conjunction 
with the Seventh US Army in Europe under the control of GCI sites 
and Forward Air Controllers (FAC) were begun on A Deoember, and 
the wing completed 19 of these missions before the end of 1961. 

In the first six months of 1962 , the 102d TFW launched about 
5,000 operational sorties to fly approximately 12,000 hours in UE 
aircraft, including normal air-to-air and air-to-ground training, 
participation in 12 exercises, three tactical evaluations, and one 



* Seventeenth Air Force Operation Order 609-61. 
** Seventeenth Air Force Operation Order 659-61. 
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UtI, and NATO squadron exchange program riaits with the Gorman 

103 
lir Force units at Look, Germany. One pilot and aircraft were 

lost on an army oloso support mission; a second pilot bailed out 
due to engine failure, and a third bailed out due to fuel star- 
vation on GCA final. Of 1,037 olose support sorties flown by the 
wing for the Serenth US Amy, 46 were unsuccessful, with communi- 
oationa difficultiea and poor target weather causing most of the 
failures. Weather and ground aborts foroed prior cancellation of 
112 army olose support Missions. All tactical pilots qualified 
ma operationally ready as a result of 2,000 sorties flown on the 
Vhoelua rangea in thia six months period. Poor weather and Halted 
availability peraitted only about 600 aortiea froa Phalabourg to 
jthe Suippes and Siegenberg rangea in Europe. The wing was relieved 
•f its operational training ooaaitaents on 15 June 1962, and most 
of the sorties in the theater thereafter were long range deployment 
training flighta in preparation for return to the United States. 
The 7108th Tactical Wing's Hist TFS at Chauaont receired its 

orientation and indoctrination froa a USAFE 36th TFV teaa between 

104 
^.6-10 November 1961. Seventeenth Air Force Binlauas of three 

theater flighta and two letdowns prior to operational flying 

[clearance in the USAFE area were increased by the 7108th to fire 

|aorties with letdowns at fire different airfielda, and 60 percent 

| f of these letdowns had to be Bade in the eleaent lead position. 

i ^Thereafter, the Ulst TFS launched ita F-84F'a to the Suippes and 

| ^Siegenberg ranges for dive boabing, skip boabing, and low angle 

I latrafing practice when weather peraitted. 
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Planned Exerolse GUN TALK participation by the wing on 27 
Noveaber was stymied by weather, and the wing was scheduled to fly 
■lesions for Ezeroise EIE BALL, a joint air-ground tost of FAC and 
any close support capabilities on 19-20 December, but this aaneuver 
was also oanoelled due to poor flying weather. However, the 7108th 
began CABIN CHDISER missions on 7 Deoember. Several days earlier, 
"the wing had commenced close air support sorties for the Seventh US 
Amy's Fourth Armored Division in Germany. 

A theater alert conaitment was assumed by the 7108th Tactical 
Wing in early December 1961, with four fully anted F-84F»s and 
aircrews standing one hour alert. The Hist TFS required six hours 
to ready 18 arned aircraft for takeoff in a KEEN KNIFE taotioal 
evaluation on 17 Deceaber, but had reduced its reaction tiae to within 
the USAFE 3*15 hours standard by the end of 1961. 

The 7108th TV flying hour acooaplishaents in Noveaber and Deceaber 
1961 were as follows: 

Noveaber Deceaber 



Hours Programaed 


378 


526» 


Hours Flown 


318 


529 


Sorties Scheduled 


322 


530 


Sorties Flown 


173 


281 




12 (Unscheduled) 


28 (Unscheduled) 


Ground Aborts 


30 
1 (Unscheduled) 


20 


Cancelled for Weather 


119 (37* of Scheduled) 


229 (43 percent) 


Air Aborts 


1 


6 



* After 75 unused flying hours were turned back. 




In the firmt six months of 1962, the 7108th TW's Hlet TFS 
flow 4,261 hours In UE aircraft to accomplish weapons training at 
Wheelus, eight exercises, one taotioal evaluation, one ORI, and 
NATO aquadron exchange visits with Germany Air Force units at Leek, 
Germany. One pilot and his F-84F were lost during a low level 
■lesion early in 1962, and a second pilot successfully ejected in 
flight after a turbine wheel disintegrated and severed his flight 
oontrol hydraulic system on 16 May. Twenty seven of the Hist 
squadron's 30 pilots qualified in all nodes of conventional weapons 
delivery during two periods of intensive weapons training at Wheelus 
Air Base, 17 February to 31 March and 13 May to 23 June. The squadron 
successfully accomplished 31 out of 35 close air support missions 
assigned up to 23 June. 

In addition to participating in LOWS THRUST II and GKAVD SLAM I, 
the 7108th flew missions for Air Defense Command's Exercise IIDIAI 
SIMMER in Spain, 17-18 January, and in central Europe, on 26 April, 
and tested radar station and close support fighter coordination in 
Exercise BIG STICK sorties on 20 February and in May 1962. Also in 
May 7108th TV F-84F's flew Exercise GOH TALK missions and sorties 
for an Air Defense Command evaluation called Exercise COLD TURIEI. 
In June, the Hist TFS began preparations to transfer UE F-84F's to 
the newly activated 366th Tactical Fighter Wing at Chaumont prior 
to return of the 7108th TW to the United States in mid^July 1962. 
The 7121st Tactical Wing at Etain was directed to place four 
F-84F's on one hour daylight alert for HEHHI PEHHT and TAP commitments 
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106 
effective 20 November 1961. The wing* a 166th TFS began any 

close support missions in accordance with a wing operation order 

107 
published on 30 November. Training sorties were flown to the 

Suippes and Siegenberg ranges when weather permitted. Before the 

end of 1961, the 7121st TV was tested twice under KEEN KNIFE 

conditions combined with an Exercise QUICK TRAIN quick reaction 

test. 

In the first six months of 1962, the 7121st TV flew 3,326 
hours in the HE tactical aircraft, lost one F-84F when the pilot 
successfully ejected after inflight flameout, and had three aircraft 
incidents. The 166th accomplished the requalification of all pilots 
in all modes of conventional weapons delivery through 692 F-84F 
sorties flown in two training periods at the USAFE Weapons Center 
prior to 23 June, plus 238 sorties to Suippes and 81 to Siegenberg. 
The wing was assigned 266 ground support missions by the army 'in 
this period, of which 125 were successfully accomplished, 48 were 
unsuccessful, and 93 were cancelled due to weather, laok of aircraft, 
or other reasons. 

In addition to flying 42 sorties totaling 84 flying hours for 
Exercise CABIN CRUISER and participating in three tactical evalua- 
tions, and two ORIs, and the exchange of NATO squadron visits with 
German Air Force units at Hopsten in April, the 166th TFS flew 
sorties for five major exercises in 1962. These exercises included 
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LONG THRUST IIA, GRAND SLAM I, GUN TALK, COLD TURKEY, and INDIAN | 

SUMMER, described earlier, as well as ROUND ROBIN,* in which six J* 



* Seventeenth Air Force Operation Order 604-62, 1961. 
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F-8AF'a ware provided for IAT0 recovery btae familiarisation at 

the German Air Foroe'a Ingolatadt Air Base in Bavaria and the French 

Air Force Baae at Dijon, France, in March 1962. The total 7121at 

operational flying training atatiatics for the period U lovember 

108 
1961 to 30 June 1962 were aa follova: 

F-84F T-33 



Total Houra Flown 


lUBZ \ 


«H6 


Total Sortiea 


12778 ; 


248 


ATerage Houra Per Aircraft 


"""172 


258 


Average Sortiea per Aircraft 


106 


124 


USAFE Weapons Center Sorties 


692 





Total Sortiea Cancelled Due to Weather 765 

By late May 1962, the 7121at TV waa commencing preparations 

for the turn over of its responsibilities to the newly aotiTated 

366th TFV at Chaunont. Air Force peraonnel were moved froa other 

USAFI baaea aid froa the United States to Etain for thia purpose 

during June. 

The USAFE theater orientation and indoctrination program for 

the 7122d Tactical Wing at Chambley in November 1961 particularly 

emphaaised "Chatteraark" and Air Defenae Identification Zone (ADIZ) 

109 
prooedurea. The 7122d'a 163d TFS aasuaed HEH1I PEHIT and TAP 

alert comaitaenta on J, Deceaber. Training aertiea were flown to 

the Suippea and Siegenberg rangoa within the limitations of weather 

and range availability. The aquadron'a F-84F'a also flew CABIH 

CRUISER, QBICK TRAIH, and US Army close support missions during 

Deceaber, as well aa a SATO ezeroiae of the alert notification 

capability called SUPER CHIEF. The 163d TFS was aoheduled to fly 

12 sorties in support of Exercise EIE BALL on 21 Deceaber, but 
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weather permitted only two sortiea. The total 7122d TW flying 

aaaoapliahaenta in Europe for Noveabor and Deoeaber 1961 were a* 

followai 

Total Sortiea Flown 417 , 

Total Sortiea Scheduled 812 

Weather Aborta 339 

Maintenance Aborta 61 

ATG Aborta 12 

Other Aborta 3 

Range Sortiea Fl an 85 

Weather Aborta 44 

Maintenance Aborta 20 

Between 1 January and 8 June 1962, the 7122d'a 163d TFS flew 
a total of 3,625 houra to aoooaplish weapona training at the 
European ranges and Wheelua, OS Army oloae aupport miaaiona, fire 
aajor exeroiaea, two local and one higher headquartera tactical 
evaluation, one USAFE OBI, and HATO Squadron Exchange and AUG Pilot 
Rotation programa. One F-8AF waa lo.t when a pilot crash landed 
on 15 March after hia engine failed and waa pulled to aafety by 
French citisens juat before the aircwft exploded and burned. The 
163d TFS atarted the year with only 26 pileta for 26 aircraft and, 
after receiving seven pilota froa COHUS F-84F aquadrona on 6 January, 
had 31 pilota in full operationally ready status in June 1962. By 
that tiae, with a noraal daily coamitaent of four sorties, the 7122d 
TW had acooaplished 208 DS Aray oloae support sorties in 425 flying 
hours while in the European theater. 

In addition to participating in CABIN CRUISER, GUN TALK, COLD 
TURKEY, and GRAND SLAM I missions, the 7122d TW supplied target 
aircraft for a 65th Air Division (Defense) ORI in Spain called 
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Exercise B3D EIEj exchanged four pilots and tactical aircraft with 
the German Ur Force's 32d Fighter Bomber Wing, and played hoot to 
20 rooallod AUG STAIR STEP follow-on foroo pilots rotatad to tha 
DSAFE araa for thaatar orientation brief lnga and flights. The 163d 
TPS flaw up to 12 sorties daily to Suippea and Siegenberg for 
practice in diTa bombing, skip boabing, Low Altitude Bombing System 
(LABS) deliveries, rocketry, and strafing, plus 707 sortiea in 876 
flying hours during two periods at the DSAFE Veapons Center, 8 
January to 18 February, and 2 April to 1A May 1962. 

The 7122d TV received its movement order on 7 June for return 
to the COHUS after 15 July 1%2. The 163d TFS jet aircraft were to 
be transferred to the 366th Tactical Fighter Wing with headquarters 
at Cheuaont. 

The theater orientation and training programs for the 7131st 
Taotical Wing at Toul-Rosieres in 1961 and 1962 followed the general 
pattern described above. The 7131st Wing's 110th TFS assumed a 
HENNI PEROT and TAP Sierra Alert commitment with four F-8AF's on one 
hour daylight alert effective 26 November 1961, and had begun Suippes 
and Siegenberg sorties, CABIN CRUISER and other exercise tasks, and 
close support missions for the Seventh US Army's Third Armored Division 
prior to the end of 1961. 

In the first six months of 1962, the 7131st rotated to Wheelus 
Air Base for weapona training between A January and 20 February, and 
1 April to 12 Mays participated in a number of major exercises, 
several tactical evaluations and an ORI, and exchanged vislte with 
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the Royal Danish Air Force's 730th Fighter Bomber Souadron at 

112 
Skrydstrup, Denaark. Tha exorcises included LOW THRUST IIA, 

GDI TALK, RID EIE, COLD TURKEY, GRAND SLAM I, BIG STICK, and 

am nun. 

Tha 71i7th Tactical fling at Dreux received orientation and 

indoctrination brief lnga from a USAFE 66th Taotioal Reoonnaieaanoe 

Wing teaa after arrival at the overseas station in NoTeaber 1961, 

but vaa prohibited froa launching jet aircraft froa Dreux by the 

113 
French government* throughout its tour in the USAFE area. The 

wing vaa authorised by USAFE on 18 Novenber to rotate taotioal 
aircraft and crews to Chauaont Air Base, some 200 niles away, for 
their theater orientation flights, and the 106th TRS launched six 
RF-84F's to Chauaont on the 20th. By the time the first six pilots 
had completed their miniauns 'of five orientation flights en a five- 
day rotational basis, the entlro 106th TRS was being moved to 
Chauaont and staged from that base thereafter for photographic 
training missions, round robin sorties, and penetration and OCA 
approach practice at USAFE bases. The 106th TRS participated in 
Exercise EXE BALL during December, but weather limited its success 
to nine out of 56 targets completed in 24 sorties and 42*30 flying 
hours. 

In the first five months of 1962, the 7117th TV accomplished 
1,358 operational sorties in 2,325 flying hours while participating 
in 15 major exercises in the European theater, KEEN KHIFE readiness 

* See pp. 21 - 26, this study. 
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taata, and a USAFB OKI oonduotad at Baaguarlr Air Baae la Moraooo 
for vaathsr raaaona. Tha axsroiaa tasking laoludad LOK IHWST 
IIA, (HUID SLAN I, Oil TALK, IMIAI 30mm, tfici TRAII, HID III, 
OiLB TUMI, aad XtU CHUT, aa »U as spaoialiaad raoanaaisaanaa 
•mralaaa oallad MAD HASH, BO0ID I0BII, 3U1P HM, 8C JW, and 
TMfO BILLS., Thraaghout this parted, wing pilot, vara aasigaad 
individual aparatiaaal and axsroiaa targata, and vara hald raspsaal- 
bla far plaaalag tha rauto aad tjpa of aiaalaa. Faur F-SAF'., air- 
orava, and grauad suppsrt paraaanal vara naiatalaad aa ana-hour 
daylight alart far thaatar oaaaitaaata. On l laroh, tha lOath TRJ 
axohaagad alraraft aad airorav riaita vith tha Bajal latharlaada Air 
Faroa unlta at Daalin, tha latharlaada. 

Statlaaad at MoShoo Truaa Alrpart, laoxfilla, Taaaaaaaa, upon 
raoall ta aotlra aarrtaa on l HaTaabar 1961, tha 151at Fightar- 
Intarooptar^Sauadraa vaa alaeat laaadlatalj alartad far avarssas 
■maaat. Saaa A2 adaslaaa flava by tha sauadron orar a 1,350 
MM oourss aiaulatiag tha Argaatla ta Lajaa lag af tha plaaaad daplaj- 
Mat routa to laropa ladloatad that tha VI F-10U/i«i vault bars 
diffioultj In aooanpliihlag thla flight acfaly. undar a hlghar 
haadauartara daolalan aabadlad In a prajaot nlokmasad BIAU Bin, 
tha Starflghtara vara diaaasaablad lata fir. parti, i.a., vings, 
•nglna, aain fusalaga, aad tall assanbly,* and laadad abaard MATS 
0-W. f # r Mvanoat araraaaa. Tha first Olsbanastar dapartad MoShaa 
Tyian Alrpart an 10 laraabar and tha last arrlrad at lanataln Air 
Baaa ia Oarnaay an 27 laraabar 1961, 

^■^wS^praojdttra had baan aaad aarUar far moranant of 

Starflghtara ta ?«raoaa. 
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The 151st FIS aircrews received oondenoed theater orientation 
and indoctrination in European ATC rules and regulations, together 
with the 197th PIS also deployed to Ramstein, and all of the 
squadron's combat ready pilots had completed the mandatory three 
orientation flights by H December. Meanwhile, the first F-104 had 
been reassembled and tested on 20 November, and the last was in 
commission by 18 December. The 151st assumed a 15-minute alert . 
posture for HENNI PENNY commitments on 9 December 1961. 

The initial 197th Fighter-Interoeptor Squadron F-104 departed 
home station at Phoenix, Arizona, accompanied by crew chiefs and 
maintenance personnel, via a MATS BRASS RING C-124 on 16 November. 
Almost all of the squadron's personnel and DE aircraft were in place 
at Ramstein by 22 November, and the 197th FIS completed orientation 
and Starfighter reassembly testing in time to assume the 15-minute 
theater alert posture simultaneously with the 151st FIS at Ramstein 
on 9 December 1961. 

The STAIR STEP primary force F-lOa/B's were repeatedly grounded 
for maintenance or air safety reasons in the first six months of 1962. 
However, the 151st and 197th FIS rotated six F-104's and all squadron 
pilots through the USAFE Weapons Center at Hheelus in two increments 
each to fire the GAR-8 missile early in 1962. Also during this 
period, the 151st FIS exchanged NATO squadron visits with French Air 
Force units at Oriel, France, and the 197th FIS with Royal Norwegian 
Air Force units at Gardermoen, Norway. 
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The federaliied ANG 157th FIS aircrewa at Molntire Airport, 

EaatoTer, South Carolina, flew their F-lOU/B'a right up to the 

■oaent of their diaaaaoably and ahipnent by MATS C-124'a to Moron 

118 
Air Base in Spain during Norraber 1961. All aquadron airorewa 

completed their Air Feroe Regulation 60-3 requireaenta prior to 

OToraeaa aoYement, and aoat of them had reaohed Moron ria MATS by 

23 Horeaber. 

Squadron theater orientation and indootrination by the 65th 

Air Diviaion (Dofenae), and reaaaeably of the UE aircraft, proceeded 

rapidly, but teat flighta were held up by torrential raina oyer a 

17-day period in Spain. Hevertheleaa, enough F-lOA'a were teat 

flown between 23 and 25 November to perait the 157th FIS to aaauae 

an ADC alert ooaaitaent on 25 Noveaber 1961. 

The 157th FIS flew a total of 515 houra in the UE aircraft from 

recall to the end of 1961, and 2,061 houra in Starfightera between 

1 January and the aquadron atand down for return to the CONUS on 25 

June 1962. Three aircraft and one pilot were loat during the European 

theater operatlona. All F-10A aircraft were grounded for maintenance 

aafety reaaona orer a U day period in January, and again for aix 

daya in March 1962. 

Six F-lOA'a and 50 percent of the 157th 'a aircrewa deployed to 

Wheelue Air Baae in March 1962 to fire the GAR-8 aiaaile. Upon 

aucceaaful coapletion of their training, they were replaced by the 

other 50 percent of the aquadron 'a pilota. All aquadron aircrewa 

aucceaafully fired the GAR-8 oyer a two week period without 
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curtailment of the 157th' b alert commitments. At the end of June 

1962, the squadron's OE aircraft were again being disassembled for 

return to the CONUS.* 

6. The Taotioal Control Group 

The 152d Taotioal Control Group and its seven attached 

unite vere looated at the time of call up on 1 October 1961 at 

119 
home etations as follows! 



Hq 152d Tac Con Gp 
101st AC&tf Pit 
102nd AC&tf Sq 
103rd AC&tf Sq 
106th Tac Con Sq 
108th AC&tf Fit 
112th AC&tf Pit 
123rd AC&tf Sq 



City 



State 



Roslyn, L. I. 
Worcester 
Providence 
Orange 

Roslyn, L. 1. 
Syracuse 
State College 
Blue Ash 



New York 
Massachusetts 
Rhode Island 
Connecticut 
New York 
New York 
Pennsylvania 
Ohio 



The main body of 152d Group personnel was flown from the base 
nearest home station to Germany by MATS between 7 November and 12 
November 1961 without major incident. Some high priority operation- 
al equipment was also airlifted, but the bulk of the group's equip- 
ment was sealifted and began arriving in Europe at the beginning of 
December. 

The primary mission of the 152d Tactical Control Group upon 
relocation in West Germany under CINCDSAFE was to provide a radar 
control system for USAFE aircraft on offensive tactical missions, 
including close support, interdiction, reconnaissance, airlift and 



* By that time, in a major retrofit effort to solve the F-104 
engine stall problem, 13 J-79-A engines had been replaced by 
the J-79-B in 157th aircraft. 
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special aupport. Secondary miaalona included* (a) proviaion of 
a ground inatrument bombing ayatem in support of USAFE atrika unit a 
In tho United Kingdom; (b) furnishing backup air aurreillanoa and 
control up to 10,000 feet for the central Europe air defense ayatea, 
and (o) Maintaining a full capability to immediately diaperae and 
operate from unimproved sites. In the primary mission radar control 
of STAIR STEP primary force tactical fighter aircraft flying close air 
aupport aortiea for the Seventh US Army, the 152d Group had to exercise 
radar control of theae aircraft from home base to the FAC'a control 
point, recover the fighters upon completion of their mission, and 
maintain radar control of the airoraft back to home base. In addition 
to the six search radar aitea which 152d units were to operate around- 
the-clock, these units were to man and operate the TDP'a located at 
Mauadorf and Landahut ii\ West Germany.* The group vaa alao to have 
a capability, if required, to provide radar control in the Berlin air 
corridora. 

CIHCUSAFE'a operational concepta for the 152d Tactical Control 
Group atipulated that, to operate effectively aa a tactical control 
ayatem, the 152d ahould be under the operational control of an air 

control center (AGO) collocated with and directly subordinate to the 

120 
Seventeenth Air Force air support operations center (AS0C). Both 

the ACC and the sector operations oenter (SOC) would have to be 

completely mobile in order to deply with the US Army headquarters 



Planned inoluaion of USAFE MATADOR miaaile guidance responsi- 
bilities in the 152d's missions was not implemented due to the 
shortness of the group tour in the USAFE area* 
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and taotioal operations center. Also, to oonduot effective 
training for both ground and air elements* the ACC-ASOC facility 
should be Banned and operated continuously* rather than only 
during exercises and alerts as In the past. The most logical 
means of accomplishing daily operations would be to locate the 
ACC-ASOC adjacent to the Seventh US Army's taotioal operations 
center (SATOC), with US army intelligence and operations personnel 
being assigned to augment the ASOC staff during dally training 
and simulated SATOC operations. 

CINCO SARTOR oonourred in the foregoing oonoepts, and on 9 
October he had agreed to provide a facility for the 152d Group 
headquarters , the 106th Tactical Control Squadron and the air 
control center in the Mannheim area. Facilities actually proposed 
by the army In December 1961, however, were either unsuitable, un- 
available, or uninhabitable without extensive renovation. 

The 15 2d' s units experienced varying degrees of suooess in 
their efforts to become operational in the USAFB area during 1961. 
The 101st AC&W Flight began erecting teohnioal equipment at 
Giebelstadt, was directed to move to Gelsoheim on 1 Deoember, and 
was redeployed to Giebelstadt on 21 Deoember. The 102d AC&W Squadron 
at Celle was unable to erect its equipment pending completion of a 
facilities agreement for that site. The 103d AC&W Squadron at 
Rothweston had five PPI's positioned in their S-80 shelter and the 
search radar antenna assembly completed by 29 December. The 106th 
Taotioal Control Squadron began putting up shelters for the ACC-ASOC 
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and associated facilities at Funari Barracks in Mannhein, about throo 
silos away, on 21 December. The 108th AC&V Flight's site at Ham vaB 
not ready* and the unit regained at Senbach Air Base until aoYement 
approTal was receiTed early in 1962. The 108th completed its move to 
Hamm on ^February, but was forced by facilities shortages to position 
the unit's support functions at Gutersloh, some 47 road miles away. 
The 112th AC&V Flight at Bueohel had its radar operations shelter set 
up and had begun installing equipment in the final week of Deoember, 
while the 123d AC&V Squadron's operations at Landshut were held up by 
damage to the AH/MPS-16 set during unloading. 

In summary, at the end of 1961, four of the 152d Tactical Control 
Group's AC&V squadrons and flights were almost operational. Two, the 
102d and 108th, were delayed by circumstances beyond their control. 

Despite its repeated relocations, the 101st AC&V Flight at 

Glebelstadt was the first 152d unit to begin passing traffic to the 

ACC, on 19 January 1962. By 19 February, all group units had become 

operational and were reporting their tracks to the 106th TCS air control 

center at Mannheim. The locations of those units at that time were: 

Unit Location 

Hq 152d Tao Con Gp Mannheim, Germany 

101st AC&V Fit Giebelstadt 

102nd AC&V Sq Cello 

103rd AC&V Sq Rothweston 

106th Tao Con Sq Mannheim 

108th AC&V Fit Hamm/Gutersloh 

112th AC&V Fit Bueohfl 

123rd AC&V Sq Landshut 

During the four month period that the 152d's tactical control 

system was operational in the European theater, between 19 January 



and 19 May 1962, in addition to lta nomal sdssion activities under 
the Seventeenth Air Force's BIG STICK operation plan, group units 
partioipatod In tvo najor exeroises. For LONG THHDST IIA In January 
and February, tho lQlat AC&W Flight and tho 123d AC&W Squadron 
provided oloao air support radar control for Fourth ATAF atrlkoa In 
tho US Any' a Hohonfolo training area and reported to the 106th' a AGC 
for dlaplay to the director of the ASOC. By LONG THRUST 's end, the 
lOlat had controlled 60 of 133 scheduled sdssions, with 60 weather 
oanoellationa and 10 no shows, and the 123d had controlled 55 of a 
scheduled 135 Missions. 

All of the 152d's units participated in GRAND SLAM I in April 
1962. Close air support missions under radar control were an 
import ant phase of this joint Fourth ATAF and Central Amy Group 
ground-air exercise, and about 3»60C aircraft sorties were scheduled. 

7. Operational Readineaa Statim 

Initial KEEH KNIFE tactical evaluations of the STAIR STEP 

prlnary force fighter wings were begun by USAFE prior to the end of 

1961, and only the 7108th and 7122d Taotioal Wings were rated as 

121 
Satisfactory. These first tests indicated that the 102d Taotioal 

Fighter Wing and the TLHst and 7131st Tactical Wings did not have 
a capability to effectively carry out the assigned theater missions 
under wartiae conditions. The individual pilot capability was 
acceptable, but there were serious weaknesses in the wing ooabat 
operations center (COC) operations, airorew briefings, ordnanoe 
handling, and airoraft turn-around tines. The 102d, 7121st and 7131st 
wings could net neet the launch sequence rate called for in the exer- 
cise plan. 
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The oommand STAIR STEP unit tactical evaluations in 1961 

also revealed a general weakness in war plan knowledge, personnel 

122 
indoctrination, and ooamand control of available resources. 

Aircraft inoomaission rates were low, and there were serious 
shortages in ammunition specialists, and in aerospaoe ground equip- 
ment. Facility construction was needed at all of the bases where 
STAIR STEP units were stationed. 

After additional USAFE guidance and assistance, the 102d TWF 

and 7121st and 7131st TW's were rated Satisfactory in tactical 

123 
evaluations early in 1962. In fact, the 102d and 7131st wings 

had aade outstanding progress. USAFE tactical evaluation of the 

7117th Tactical Wing in March rated the reconnaissance unit as 

Satisfactory. 

Subsequent operational readiness inspections by USAFE of the 

STAIR STEP primary force in the spring of 1962 found all of these 

units Satisfactory except the 7121st Tactical Wing and the 152d 

124 
Tactioal Control Group. These findings were also reflected in 

USAFE Command Control Statement (CCS) criteria for the sane period. 

The USAFE ORI of the 7121st TW in February 1962 rated the unit 
C-3. Contributing factors were an aircraft 0/R rate of 52 percent 
during the flying phase, and 18 airoraft launched in 7 hours and 
8 minutes versus the 3:15 hour standard. Dive bombing and air-to- 
air gunnery were unsatisfactory by Air Force standards. 

The 152d Tactical Control Group was rated in its ORI as 
incapable of performing the wartime offensive missions and aerial 
surveillance. There were deficiencies in command and operational 
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control, direotor knowledge, facility Miming, mobility, status 

boards, communications, alerting, and security* 

A second taotioal evaluation of the group on 16 May resulted 
125 
in a Satisfactory rating;-. The unit demonstrated an ability to 

control offensive mission aircraft adequately. The most serious 

remaining defect was the slow handling of communications. 

All of the STAIR STEP tactical wings had across-the-board 
shortages in sirorev training for the third quarter of Fiscal Tear 
1962; mainly attributed to poor flying weather and the grounding 
of all F-84F's for maintenance. The federalised AUG F-10A 
squadrons were not formally evaluated by USAFE in 1962. However, 
all of them were unsatisfactory by USAFE CCS standards in the first 
three months of 1962 because of grounding for unscheduled mainte- 
nance and the failure of main landing gear forward door cylinder 
brackets due to fatigue. 

The STAIR STEP primary force F-84F's were also grounded on 
15 March 1962 as a result of aileron control safety rod failure. 
MOAMA did not have adequate spares, but initiated a local 
manufacturing program and had shipped the necessary rod replace- 
ments to USAFE by 31 March. The F-84F units resumed flying in the 
second week of April. 

Headquarters USAF advised CIHCUSAFE on 21 December 1961 that 
it was considered that the deployment of augmentation forces to 

Europe should permit a higher VICTOR ALERT status for the regularly 

126 
assigned USAFE taotioal strike squadrons. CIICUSAFE replied 
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that the augmentation had no direot influence on the number of 
airoraft per squadron that could be Maintained on VICTOR ALERT. 
In any case, USAFE atrike Bquadrona ourrently committed to 
SACEUR'. nuolear atrike prograa fully met the eetabliehed numerical 
requirement a. 

E. SUPPORT FACTORS 
1. Baae Facility,. 

The USAFE diaperaed operating baaea and diaperaed eaergency 
bases (DEB) in France had deteriorated conaiderably following the 
departure of the command 'a fighter winga under Project RED RICHARD 
at the end of 1959, beoauae their upkeep needa had to compete with 
the higher priority MOB 'a for the limited fund, available. ^ All 
ef the DOB', were en a standby baaia in 1961 with email caretaker 
detaohmenta of the 75Uth Support Group at Toul-Roeierea Air Baae 
providing a minimum peaoetime ezerciae and wartime diaperaal capa- 
bility. The US Army was using Etain Air Baae, and Dreux houaed 

USE0COK communicationa aotivltiea and a dependent achool. Former 

USAFE ammunition atorage depota at Chise and St. Mihiel in Franoe 

were being tranaferred to USABEUR in mid-1961. 

Thua, the DOD'a renewed emphasis upon conventional weapons and 

the STAIR STEP primary force deployment to the USAFE DOB' a in France 

during November 1961 impoaed very heavy facility support demands upon 

128 
the command with very little advance notice. Meeting these demands 

at all required an enormous amount of USAFE staff effort, and not all 

of them could be met prior to the AUG unit deployment. 



STAIR STEP WING 
<£ AVERAGE MQNTHLT COSTS AT ETAIE 

P 1961 

Peraonnel #346,161 
Military - 129 Offioora 
974 Airman 

DAFC 4 2,000 

LWR CiT 74 13,500 

Trawl & Par Diem 6,700 

Tranaportation of Thinga 3»800 

Subalatanoa 21 ,000 

Eduoational Sarvioaa £00 

Electricity 8,000 

Heating Fual 15,700 

Baae Maintenance Contract 47,000 

Communications Toll Charges 1,200 

Repair & Construction 33,800 

Contractual Repair of Equipment 1,000 

Ground Fuel and Oil 4,700 

Supplies (Locally Funded) 43,800 

Equipment (Locally Funded) 11,000 

Medical Expenaea 1,500 

Ammunition 22,000 

AYiatlon Fuel & Oil 32,000 

TOTAL MONTHLY AVERAGE EXPENSES? #616,261 
SOURCES Hiatory 7121at Tactical Wing, 1 October to 31 December 1961. 
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The STAIR STEP planning also entallad unprogrammed ooata for 

houaing, aeeaing, aircraft and vehicle malntananoa, and baae olvil 

•nglnaar faoilitiee, pavement repair, petroleum, oil and lubrloanta 

129 
(POL) atorage, communications, and flra proteotlon. Thaaa ooata 

were avar and above tha additional Piaoal Yaar 1962 funding require- 

aenta for aquipaga and a 30-day supply inventory at USAFE baaea for 

both the priaary and follow-on* AUG foroea. 

The USAFE dispersed operating bases at Chambley, Chaumont, Etain, 

and Phalabourg, and the DEB 'a at Brienne, Chalona, Chennevleree, and 

Vousiara, all In France, were aurreyed by Seventeenth Air Foroe aa 

early aa 8 August 1961 to oatlaate the costs of rehabilitating and 

130 
■odifying thaaa inetallatione to rtoeive STAIR STEP unite. On 23 

August, Headquartera USAFE allocated $108,000 for the purchase of 

pavement repair Materials to rehabilitate the runways at Chambley, 

Chaumont, and Etain with command equipment and personnel from German 

bases. That same month, CINCUSAFE informed Headquartera USAF that 

the pavement and facility repalra at the DOB 1 a would probably require 

US Army engineer aasistanoe if they were to be completed in time for 

131 
the STAIR STEP deployment. 

USAFE repreaentativea presented the initial STAIR STEP oon- 

atruction program to the Air Staff at Washington on 2$ August 1961, 

and programming documents were subsequently prepared for all projects 



* The command reoeived consumption data, however, only for the 
11 federalized ANG unite of the primary force aotually deployed. 
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required at the bantu finally selected toward the end of August for 

the primary foroe deployment. These document a included a epeoially 

prepared Air Foroe Form 16A with a projeot title, total estimated 

cost, scope, and description, plus base maps whioh sited all 

proposed facilities. This submission covered 115 projects totaling 

estimated costs of $6,184,700 principally for the reactivated 

DOB's. 

Proposed 152d Tactical Control Group sites in Germany were 

surveyed on 23 October and 22 projects were developed for Bueohel, 

Celle, Gelscheim, Hamm, Landshut, Mausdorf, and Rothweston at a 

132 
total estimated oost of $319,700. Six Fillold buildings were 

dismantled at Dreux Air Base and shipped to Germany to expedite 

urgent facility projects for the tactical control group. 

STAIR STEP deployment site surveys in the USAFE area finally 

133 
encompassed 250 faoility projects at H command bases. About 

190 of these projects were approved at an estimated oost of about 

$8.7 million. Some 69 P-341 projects costing $5.3 million were 

funded by Headquarters USAF on an expedited basis, and the higher 

headquarters granted an inorease of $1,225,000 for STAIR STEP 

support to the USAFE Fiscal Year 1962 P-459 Program funding of 

$2,620,000. At the end of June 1962, there were 186 STAIR STEP 

134 
faoility projects in the USAFE. Of these, 72 had been completed, 

and the remainder were 75 percent or more complete. 

Base civil engineers from the active USAFE bases were informed 

during a meeting at Headquarters USAFE on 8 September 1961 that 
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first phase STAIR STEP faoility construction would be accomplished 

by US Army engineer or GSO •ffort. The basea wore to provide the 

Materials for the first phase. Certain projeots were identified 

for base in-sorvioe capability or Seventeenth Air Force design, and 

others for arohiteot-engineer contracting** French Government 

olearanoe for rehabilitation and improvement of DSAFE bases at Chambley, 

Chanmont, Stain. Laon, Phalsbourg, and Toul-Rosieres was requested by 

CIICUSAFE on 13 September 1961, as veil as Frenoh authorisation for the 

construction of one 10,000 barrel bolted down steel POL tank each at 

135 
Dreux and Evreux air bases. 

Headquarters USAFE special orders taking effect on 1 November 

1961 reclassified Chaabley, Chaunont, Etain, and Phalsbourg air bases 

in France from detached to primary installations, with real estate 

accountability being transferred from Toul-Rosieres Air Base to the 

primary installations. A similar action was taken for Dreux Air Base, 

with jurisdiction and accountability being tranaf erred from the 322d 

Air Division at Evreux to Seventeenth Air Force. Negotiations were 

completed by 8 lovember for USAF reocoupation of 40 housing units 

at Phalsbourg and 100 at Sarrebourg, France, which had been turned 

back to the French under Project BED RICHARD. 



• Before the end of 1961, 15 STAIR STEP faoility design projects 
in France and five in Germany had been contracted to two 
architect-engineer firms, with project oosts estimated at 
$2,088,200 and fees $58,003. 



2- P, SATO up? of WE IftuyiWfrp 

Until late 1961, nearly all of the USAFE-built facilities 

at Etaln Mr Base In France were oooupled by five USAREUR logistl- 

136 
oal support units totaling over 1100 people. To permit the 

121st TFV STAIR STEP deployment to Etain, CINCUSAFE requested that 

these any units vacate the installation by 1 Hovenber. CIMCUSAREUR 

resisted this move, and asked CIHCUSAFE to utilise another base, 

because USAREUR loss of Etain would disrupt the operation of a 

major aircraft maintenance and supply unit and an associated signal 

retrofit unit, and would delay Important rail spur construction by 

the 249th Engineer Battalion. CIHCUSAREUR also anticipated morale 

and financial hardships from the loss of dependent support facilities 

at Etaln. 

On 22 September, USCIICEUR directed USAREUR to vacate Etain at 

137 
a date to be agreed upon between CIHCUSAFE and CIECUSAREOR. The 

121st TFV advance party found upon arrival at the base on 20 October 
that the Army had a 21 November date for evacuation. This was ad- 
vanced by negotiation to 29 October, with the 249th Engineer Battalion 
moving to the opposite side of the base, and the other army units 
elsewhere in Franoe. The departing USAREUR units stripped the base 
of items ranging from library books* to water fauoets, and this 
later contributed to a 7121st TFV Congressional complaint problem. 

Prior to September 1961, negotiations had been undertaken with 
French authorities to transfer the USAFE conventional ammunition 



* 
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* Later retrieved by the Air Force 
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storage aitea at Chiae and St. Mihiel in Franoa to USAREOR. Aa 

part of tha oonTantional var and STAIR STEP augmentation planning, 

CISCO SAFE in September proposed that tha Air Foroa ratain uaa of all 

of St. Mihiel >s faoilitiee, but plaoa tha depot administration under 

OSAREOR control. CIHCOSAREOR rejected this proposal, and toward the 

end of September, USCIICEDR directed that CIICOSAFE retain both 

ownership and control of St. Mihiel for the purpose of building up 

139 
Air Force Class V reserves. 

3. Army Support of STAIR STEP Construction 

In peaoetimc, USAREOR supported CIICUSAFE by furnishing 

UO 
army engineer units for various Air Force conatruotion projects. 

In wartime, USAREOR would hare te famish emergenoy troop oonatruotion 

to 10 USAFE baaea located in France and Germany. 

Emergency troop construction requirements for some 28 projects 

at Chambley, Chauaont, Btain, Phalabourg, and Toul-Rosieres oosting 

an estimated $1,851,000 were submitted to USAREOR by CIICOSAFE late 

HI 
in September 1961. CIICOSAFE estimated that at least three army 

engineer construction battalions would be required to finish these 

projects within four months. The JCS approved a USAREOR recommendation 

for the deployment of these battalions, plus one headquarters and 

headquarters company, one dump truck company, and one support company, 

but stipulated that all coats would be borne by the Air Force for a 

120-day temporary duty period. CIICOSAFE disapproved thia arrangement 

because the value of the construction that oould be accomplished in so 

short a period would not justify the expense te the Air Force. 



73 

General London asked that the engineer unite be permanently station- 
ed in Europe, that they be immediately available to support his 
emergency requirements, and that the USAF pay only the direot support 
costs. In reply , the Department of the Army cancelled the movement 
of these units to Europe. 

CIHCDSAREDR agreed with the USAFE position, stating that the 
249th Construction Battalion had started work at Ohambley, Stain, 
and Toul, but that these airfield construction projects would not be 
completed until August 1962 if only this unit was used. However, 
the Department of the Army rejected CINCUSAREUR's contention that he 
could not provide increased troop construction support to USAFE 
without a permanent increase in his construction battalion resources, 
and suggested that DSAREDR provide a proportionate share of available 
engineer units to USAFE. 

When CIHCOSAFE established additional construction requirements 
at Chaumont and Laon late in 1961, one of two construction battalions 
sent to USABEOR's Communications Zone in France as part of the over- 
all Army augmentation program in Europe was assigned to fulfill 
USAFE STAIR STEP facility construction needs. In the meantime, base 
contracts had been let at Chaumont and Phalabourg for urgent con- 
struction projects originally scheduled for Army engineer accomplish- 
ment. Nonetheless, the 249th and 32d US Army Engineer Battalions 
provided invaluable support to USAFE' s construction programs in support 
of the STAIR STEP deployment; particularly, with respect te working 
when commercial contractors were unavailable or unable te work. 
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U. SuppIv and Maintenance 

Support of the STAIR SIBP deployment in 1961 required CIMCUSAFE 
to establish a 30 day supply of war consumables for tho programiod 
augmentation foroe, to redistribute supplies and equipment in tho 
Unitod Kingdom and control Europe, and to rodistributo certain 
Middle East "limited war" aaaeta when theao items were not readily 
available elaevhere. Tho aupply precedence oategoriea of the federal- 
lied Aia units were raiaed to a level comparable to like active duty 
units, and the AFLC was authorised to redistribute until 1 January 
1962 eritioslly needed support items for the USAFE augmentation. 
War consumables were programmed to be inplaoo by 1 January 1962 
except for newer types of weapons* and USAFB had substitutes available 
for the latter in all categories other than GAR-8 and GAM-83. 

The STAIR STEP Unit Support Equipment (USE) authorisation listing 

was accomplished by USAFE prior to their arrival in the theater, and 
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inplaoo SEAWEED assets were applied against these USE requirements. 

Unit Maintenance Equipment (UMB) lists furnished by TAC were soreened 

against USAFE exoesses, with the two commands coordinating on the 

final STAIR STEP unit Authorisation List (UAL). USAFE completed these 

UAL listings from card decks furnished by TAC and forwarded them to 

the deployed ARG units on 15 December 1961. 

Survey of the ammunition requirements over and above the existing 

onbaso and depot assets to support Berlin contingency operations and 

30 days combat sorties from installations whore STAIR STEP units were 

143 
leoated disclosed a need for 6,000 additional tons of ammunition. 
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The reaerve stockage for STAIR STEP forooa was eatabliahed at fira 

daya munitlona praatookad on baaa, with a furthar 25 daya ratalnad 

at the Morbaeh and St. Nlhial Ammunition Storaga Dapata in eantral 

Europe* howavar, on 24 Ootobar 1961, tha baaa reaupply capability 

vaa bolatarad by atoring munition* on tha baaaa to tha maximum 

extent permitted by Air Forca Regulation 86-6 qaantity-diatanoa 

oriteria. Tha initial additive Munition atooka vara raeaiTad from 

tha COWS aarly in November, and tha St. Mihial dapot immediately 

bagan oarrying ont a CIHCUSAFE diraotiva that maximum afforta ba 

made to praatook tha full 30-daya authoriaationa on tha baaaa« All 

of tto federalized AUG taotioal fightar wings experienced UMD abort- 

agaa for munitions handlara and sarioua cross-training problaaa 
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aftar arrival in Europa. Thaaa paraonnal laokad knovladga, 

experience, and training in oonvantional vaapona. 

Headquarters DSAFE plaood procurement orders in the CMOS for 

aoae $1,200,000 worth of military personnel quartera furniture and 

U5 
$285,000 worth of warehouaa bine and ahelvea. Rediatribution 

inatruotiona ware iaaued for bedding, de-icing fluid, office equip- 
ment, fire eztinguiahera, dining hall equipment, peraonal clothing, 
and escape and evasion kit iteaa. 

The STAIR STEP taotioal units deployed with Fly-Away Kits (FAI) 

and were placed under STAR procedurea for aircraft aparaa upon 

I46 
arrival in the USAFE area. However, the FAK's for identical typos 

of aircraft ranged from 572 to 2500 line iteaa and there waa a laok 

ef experience in the use of these kits, as well aa ahertages in 
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ANG taotioal aircraft operations, and the resulting stand-downs had 
a considerable impact upon unit flying hour programs and operational 
readiness rates* 

Communications maintenance personnel were included in the house- 
keeping detachments at the USAFE DOB's in France and the impact of 

the STAIR STEP deployment was minimized to some extent by the availa- 

153. 
bility of wire communications to support this mission. By December 

1961, the augmentation forces at each base had direct "hot" voice 
and teletype lines to the Seventeenth Air Foroe Kindsbach Cave COC 
near Ramstein; telephone trunk facilities to the main switching 
centers at Vernou and SLegelbach; Aerospace Communications Met; 
COMLQGNET; flight service and air traffic control; navigational 
aids, and weather communications facilities. Good progress was being 
made on the establishment of STAIR STEP wing combat operations centers. 

Some of the STAIR STEP primary force units arrived in Europe 
with a minimum of tactical communications equipment , since the bulk 
of these items had been shipped by sea. The communications-electronic 
personnel deployments averaged less than 50 percent of the HMD require- 
ments. Former ANG units equipped with AH/TRC-24- n C n band sets were 
able to obtain frequencies for the northern region of Vest Germany 
but not in the southern and eastern areas saturated by inplace US 
Army troops. Action was initiated by CINOTSAFE to replace this AUG 
equipment or augment it with 900 and 1600 megacycle band sets. Also, 
the STAIR STEP augmentation represented a significant increase in 
the number of tactical air-ground frequencies used by USAFE and this 
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F. REDEPLOIMENT TO THE CONUS 1962 

1. AUG Demobilisation Planning 

TAC was dlreottd by Headquarters USAF on 16 January 1962 to 

begin planning for the return of mobilised Air National Guard units 

154 
from Europe sometine In calendar year 1962. Although a return 

date could not be forecast In January, It was already anticipated 

that the STAIR STEP units would revert to inactive status following 

their arrival in the United States. 

Further Headquarters USAF guidance in Maroh stated that the 

redeployment and release tine must be compressed to the degree 

commensurate with* (a) retention of existing coabat capability in . 

Europe as long as possible; (b) expedited redeployment to minimise 

the impaot upon enroute support units, end (o) arrival at COWS 

home stations with sufficient remaining active duty time for person- 
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nel processing prior to release from active duty. The general 

time schedule established the return at 45 days prior to release from 
active duty and close-in at home stations not later then 15 days 
prior to release. 
—^ In April, as a result of the SOD 'a reoommendation based on aoross- 
the-board improvements in the United States military posture subse- 
quent to the summer of 1961, the President announced that involuntarily 

recalled Armed Forces reserve personnel would be relieved from active 
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duty shortly after mid-year. However, in view of the international 

pelitioal climate, the USAF was directed to maintain a high state of 

readiness in the regular foroes both during and following the reserve 



unit demobilisation. Implementing instructions subsequently 

establifbid 31 August 1961 as tho date for roll up of the mobilised 

157 
reserve foroes reoalled for Fisoal Tear 1962. CINCUSAFE vaa 

assigned primary responsibility fort (a) soheduling the return of 

STAIR STEP personnel and equipment to the COJTOSj (b) maintaining 

the direoted foree level at maximum capability during the exchange 

ef mobilised AH units for certain regular force units, and (o) 

bed down and support of all units as direoted. 

In planning for the return of the STAIR STEP forces to the COHDS 

CIHOTSAFE had two prime objectives! (a) to assure a safe and 

efficient redeployment, and (b) to assure that the Tacated bases 
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were oenTerted te effective use as dispersed operating bases. 

The initial return sohedule proposed by CIICOSAFE on 9 March 1962 

prorided a 60-day period in which the augmentation units could be 

used to assist in the phasedown of the bases in France to DOB 

status. The Headquarters USAF reply on 21 March, however, specified 

a maximum of 30 days from the time the STAIR STEP aircraft departed 

until the last mobilised reservist left the OTerseas base. The 

DOB's had undergone a building program amounting to over %1 million, 

the conventional war consumables had been increased twelvefold, and 

there had been substantial increases in the DME and USE inventories 

at these bases, which should be retained after the STAIR STEP units 

departed. Quantities of supplies were still flowing into the 

theater and would have to be received and warehoused by DSAFE. 

General Landon's greatest concern in early April, therefore, was 



that the ANQ wing* night leave the French dispersed operating 
banes in a belter akelter condition before some A65 auuipower spaces 
he had requested for residual DOB housekeeping purposes were equal- 
ly provided by Headquarters USAF. 

In the folloving weeks, as disoussed later en, decisions vere 

taken by Headquarters USAF vhioh affected not only the USAFE DOB's 

159 
in France, but also the tactical fighter forces in the < 



In essence, during the return of the mobilised AUG foroes from Europe, 

additional regular force squadrons vere programed for the command 

to Insure the Maintenance of a high level of operational capability. 

The resulting new requirement for base support planning in 1962 

envisioned a high level of DOB readiness at Chaunont, Chambley, Etain 

and Phalsbourg, in France, as well as at Soulthorpe in the United 

Kingdom, through the activation of combat support groups at these 

stations. 

-> By April 1962, it had become publio knowledge that the DSAF 

planned to replace the 11 ANG squadrons flown to Europe the previous 

160 
autumn in whole or in part by TAC regular force units. Five 

additional tactical wings were to be formed, one of them in Europe, 

as SAC B-A7 wings were deactivated. When the ANG wings returned to 

the COOTS, they were to leave most of their F-SAF's behind them to 

equip the new four squadron USAFE wing. Eventually, these older 

airplanes were soheduled for replacement by the Republic F-105 and 

the MoDonnell F-110. 
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The necessary tin* phased actions to accomplish redeployment 

of the federalisod AHG STAIR STEP primary foroo of 11 taotloal 

squadrons and a taotioal control group baok to the CONOS and to 

implement tho now regular foroo augmentation planning were embodied 
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In a USAFE Programming Plan publiehed on 8 May 1962. The AUG 

force redeployment operation waa subsequently designated as HIGH TOP.* 

Redeployment was to oommenoe with release of the 152d Taotioal 

Control Group from its operational and training commitments on 19 

May and terminate with the airlift of F-10AA/B squadron personnel 

and aircraft from Moron in Spain to home station in the COMBS prior 

to 15 August. 

Under the HIGH TOP planning, the lAlet, 163d and 166th TPS at 
Chaumont, Chambley and Etain, respectively, were to leave their 
F-8AF's and support items in Europe to equip USAFE 's new 366th 
Taotioal Fighter Wing. The 110th TFS at Toul-Rosieres was to transfer 
the necessary additional aircraft to make a total of 80 F-8AF's. 
An interim tactical control system was to be established by USAFE 
to provide an offensive tactical oontrol capability in central Europe 
during the time period between the redeployment of the federalisod 
AIG 152d TCG and the operation of a mobile A12I. (CASF) tactical 
oontrol system in this area. 

2. The HIGH TOP Operation 

On 7 June, the 86th Air Division (Defense) was ordered to 
move as soon as practicable after 20 June the 151st and 197th FIS 
from Ramstein to MoGhee Tyson Airport, Tennessee, and to Sky Harbor 
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Municipal Airport, Phoenix, Arisona, respectively. The same day, 
the 102d, 108th, 121at, 122d and 131.t TFW's (ADVOH) ware ordered 

to -OTe at the earliest practicable date after 15 July to home 

I63 
etatlon. in the CONDS. Advanced echelons were authorised to more 
as of 1 July. 

On 12 June, the 152d TOO was ordered to begin movement as soon 
as possible after 7 July to the United States/ ' Advanced echelons 
were authorised to move as of 22 June. All of the STAIR STBP 
primary foroe units were to be reassigned from DSAFE to TAC upon 
arrival in the United States. Public release of the schedule for 

phasing out the recalled reserve foroes in 1962 was made by 
_ , I65 

Headquarters USAF on 11 June. 

CIIIOTSAFE had recommended to Headquarters USAF in April that 
the 152d TOO be relieved of operational commitments as early as mid- 
May for redeployment as soon as personnel and equipment were ready, 
because this would conserve construction funds and speed transfer of 
USAPB »«ouroes to the establishment of the interim tactical control 
system. This reoommendation was in accordance with a command 
program to resurvey STAIR STEP facility construction to determine 
which projects should be continued. The 152d TOO stood down on 19 
May and completed the preparation of unit equipment totalling in 
excess of 20,000 tons on 25 June to permit an accelerated redeploy- 
ment flow schedule for this unit. The 152d TOG advanced echelon 
arrived at Andrews Air Force Base on 9 July to establish a centralised 
processing center at Boiling Air Force Base for separation of the 
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group's 2,029. personnel at the rat* of 100 por day, and reoeived 

an impromptu grooting by tho President, tho Sooratary of tho Air 

167 
Foroe, and General LoMay. 

Headquartors USAF in May had established 16 July as tho dato' 

to start redeployment of tho mobilised AUG units In Europe to tho 

168 
0010 S. Units flying tactical alroraft wore dlrootod to stags 

through Prestwiok on 17 July and to complete tho ontiro flow of 

113 F-86H's, BF-84F's and P-84's through Keflavik, Sondrostroa, 

and Gooso Bay by 20 July. Tho 106th TFS operating froa Chauaont 

and tho 110th TFS at Toul-Roslsros launohod tholr alroraft on 16 
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July. Tho 102d TFV's 101st and 131st TFS departed Phalsbourg 

on 17 July, followed by the 138th TFS the next day. The three 

F-86H, one HF-84F and one F-84F squadrons returned to tho COHUS In 

Operation HIGH TOP once again receivod aaxLaua assistance and 

support froa nany Air Forco coaaands and agencies, and all of then 

had arrived at home stations by 22 July without accident. 

Redeploynont of the fedoralised ANG F-104A/B squadrons froa 
Geraany and Spain in July and August 1962 was also accomplished 
without najor inoident. AFLC aalntenanoo teams were sent to the 
USAFE area to assist in the disassembly of the Starfighters for 
MATS airlift. The F1S movement from Ramstein in mid-July coincided 
with runway repairs at that base. 

Between 1 July and 31 August 1962, a wids variety of MATS 
transports returned more than 9,600 STAIR STEP primary force person- 
nel and 1,^00 tons of equipment, including fighter aircraft, from 
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the USAFE area to the United States. MATS C-97's, C-118's, 

C-121's, C-124's and 0-135 's flew over 260 airlift missions In 

returning the AUG units. Some 24 of these missions were flown by 

0-97 's of the federalized AUG units completing their active duty 

with NATS. 

171 
General LeMay said of the HIGH TOP Operation: 

I wish to commend TAC, its Air National Guard 
units, USAFE, and all other commands and personnel 
associated with Operation HIGH TOP for outstanding 
professionalism in planning and executing all phases 
of the redeployment operation. Support of TAG re- 
deployment of the AUG squadrons by SAC, MATS, ADC 
and USAFE reflects great credit upon all personnel 
for the high standards maintained in briefing, 
controlling, communicating, and providing rescue 
support and assuring the general safety and welfare 
of redeployed units. 

The quality of the AUG participation and their 
safety so capably supported by all personnel will long 
be remembered as a truly professional job accomplished 
by a team of which I am justly proud. 

CIHCUSAFE expressed his appreciation to members of the 

federalized ANG and AFR units returning to the United States in 

letters to the commanders citing the men for their personal 

17; 

sacrifice and an overall demonstration of "duty and dedication." 

Each honorably separated Air Force reservist and air national. 

guardsman concluding his Berlin contingency tour received a 

certificate of appreciation signed by the Secretary of the Air 

173 
Force and the USAF Chief of Staff. 



3. Follow-On Augmentation fiaMiing 

USAF planning in the apring of 1962 for replacement of th« 

mobilised AMG unita in Europa by regular foroea cnoompaaaed 11 

fighter aquadrone, plua the aotlTation in the theater of a tactical 
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control ayatem. The 366th Tactical Fighter Ming, a four aquadron 

F-8AF erganiaation, vaa activated at Chaunont Air Baae in France 

during May 1962. The wing utiliaed STAIR STEP primary force aircraft 

and equipment left behind by the redeploying federaliaed ANG unita 

and, for the meat part, peraonnel reaouroea of the deactivating 

USAFE 47th Bob Wing (Tactical) in the United Kingdom. Ultimately, 

the 366th TFW vaa to hare one aquadron each atationed at Chaumont, 

Chambley, Etain and Phalabourg with primary oonTentional aiaaiona. 

The TAC rotational F-10AC aquadron already at Hahn Air Baae in 

Germany waa retained in the theater. 

The regular force augmentation plana for USAF programed two 

TAC F-105B aquadrona for aix months temporary duty in Europe when 

the AHG tactical fighters were returned to the United Statea. 

Deployment of an additional four TACK HAMMER F-100D aquadrona to 

USAFE baaea was alao contemplated, with these units remaining in 

Europe only ae long as the Berlin situation urgently required. 

However, on 19 June, TAC adviaed Headquarters USAF that aircraft 

modification program, and the resulting low flying houra for pilot 

proficiency would preclude the eehoduled deployment of two full 

175 
aquadren. of F»105B'a to USAFE on 1 Auguat. Late in June, 

Headquartera USAF cancelled plana for movement of the four 
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TACK HAMMER F-100D squadrons to Europe. In the following months, 

USAPE regular force augnontation planning was over-ahadowed at 

least temporarily by tho deaanda of the Cuban orieia upon COHOS- 

baaod taotioal air power. 

In the meantime, the 366th TFW progressed toward operational 
176 
readiness with its F-8AF aircraft. The orux of the wing mission 

was that the Seventeenth Air Foroe felt it did not have a capability 

in the spring of 1962 to assume the currently assigned conventional 

air-ground and air to air alert commitments requiring AO airoraft 

for a period in excess of 10 days, upon redeployment of the STAIR 
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STEP primary foroe. Any period of increased alert commitment 

beyond 10 days for the existing intheater regular foroes would have 

seriously degraded the USAFE strike force primary and secondary 

mission efforts. 

Combat support groups were activated at the USAFE dispersed 

operating bases in 1962 to assume the housekeeping duties upon the 
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departure of mobilised ANG units. Additional manning, war 

reserve materiel, and equipment was programmed for these DOB's to 

meet three prime requirements* (a) support of USAFE dispersed 

tactical squadrons within six hours; (b) support of TAC additive 

units within 2A hours, and (o) support of a STAIR STEP type 

deployment with 10 to 15 days notice. 

Demobilisation of the 152d Tactical Control Group posed a 

particular problem for USAF and USAFE planners in the light of the 

general inorease in emphasis upon limited war capabilities during 
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1961. This emphasis, In turn, had raised tha importance of 

air-ground support of amy operations in USAFE's central area, and 

it was apparent that a capability to support both joint training 

exercises and initial contingency operations should exist in a 

USiFE transportable tactical control system. The non-STAIR STEP 

unit tactical control capability in central Europe vaa committed 

to NATO in a fixed environment and had lost its potential for 

mobile deployment to meet contingencies. In any case, this system 

would be unable to support programmed conventionally committed 

USAFE forces in a conventional engagement. 

Following intensive study at Headquarters USAF and by the 

Headquarters USAFE and Seventeenth Air Force staffs in early 1962, 

programming documents were published in the command at mid-year 

for the establishment of an interim tactical control system in 
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oentral Europe to replace the demobilized 152d TGG. A permanent 

system utilising mobile 412L Air Weapons Control System (AWCS) 

equipment was programmed to become operational in 1963. These 

plans established the deployment and operational concepts of tho 

USAFE taotioal control system and the responsibilities for 

administration and logistic support of the 601st Taotioal Control 

Squadron and its subordinate units, the prime operators of the 

system. 

In oontrast to the older system, the new tactical oontrol 

radar facilities were highly mobile, with improved range and small 

forward air controller posts (FACP's) which could be more easily 



concealed. They would provide OINCU SAFE with a means of 

inflight control of offensive mission forces for day to day 

training as well aa for aotual oonfliot. 

Augmentation planning for the DSAFE area aa a reflection 

of Kennedy Administration defense polioies appeared to have 

arrived at full circle in October 1962 when Headquarters USAF 

advised CINCUSAFE that plana should be made to carry out 

amoothly any future exerciaing by the Preaident of his recently 

approved interim authority to recall reserve and air national 
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guard forcea during an emergency. Two wing headquarters and 

aeven tactical groups had been identified to the OSD for possible 

reoall and deployment if neceaaary to Europe in the event the 

President used his interim authority. The National Guard Bureau 

and Headquarters DSAF were taking action in the later part of 

1962 to peak these units through increased training and manning, 

and higher equipping precedence ratings. However, Headquarters 

USAF cautioned that this planning waa not to be construed as 

being indicative of imminent recall of the units in question. 

6. THE LESSONS LEARNED 

1. From CINCDSAFE'a Viewp oint. 

USAFE experience with the mobiliied Air National Guard 

units in 1961 and 1962 was relatively brief —about nine months 

183 
in all. However, it was clear that the achievement of a 

general state of operational readiness in the relatively small 

STAIR STEP, primary force had required a major diversion of 
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Headquarters USAFE and subordinate command ataff effort. Tha 
availability of. tha federalised AUG unlta for oonvantlonal air- 
ground and air to air oparatlona, on tha other hand, did not free 
the USAFE regular foroe from enough exiatlng coaaltmenta to permit 
an inoreaaed Qiick Heaotion Alert or VICTOR ALBRT In the atonic 
strike units. 

The multiplicity of major changes in all facets of the STAIR 

STEP deployment planning gravely hampered everyone concerned in 
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reacting properly within the required time periods. Also, the 

initial planning phases were handioapped by the high security 

classification of the planning documents. 

Deployment of the mobilised ANG foroes to Europe demonstrated 

that the current USAFE command and control structure (following 

the assignment of Third Air Force tactical units and their bases in 

the United Kingdom to Seventeenth Air Force on 1 July) was 

inadequate even when only one third of the total STAIR STEP force 
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deployed to the USAFE area. With only one over-extended 

operational numbered air force headquarters, USAFE lacked the 

essential flexibility to provide for the control and direction of 

additional nuclear and conventional forces which might be deployed 

in an emergency. 

Prior to 1961, Air National Guard units were not considered 

as forces to be deployed to the USAFE area in a conventional 

186 
warfare role short of general war. As a result, the UMD's, 

equipment, war reserve materiel, and training concepts of these 
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units required extensive revision before they oould attain ah 
effective operational capability In the overseas theater* CIICOSAFE 
believed that It Bight be vail if in the future specific reserve 
units oould be identified for deployment to the USAFE area and kept 
abreast of the theater plana under which they would operate as well 
aa the conditions they, must expeot to find in the overseas theater 
through the constant indoctrination of key officers. 

Understandably, there was some disagreement among the 
authorities concerned with respect to the usefulness of deploying 
ANG units overseas with obsolete equipment. On the other hand, it 
was generally considered by the USAFE staff that the employment of 
i these units in possible limited Berlin air corridor operations might 
have some merit. 

In terms of possible combat escalation, the mobilised AHG units 
were not considered by the USAFE operations staff to be potentially 
effective in the initial stages of a general war. Moreover, in the 
STAIR STEP deployment, the USAFE bases were saturated with the 
obsolescent ANG aircraft to a point where it would have been difficult 
to reoeive the theater-trained TAC F-100 and F-105 additive forces 
in the command area in an emergency. These TAG forces were considered 
as having an Immediate nuclear and conventional capability for both 
air offensive and ground support roles, while the STAIR STEP 
augmentation squadrons required extensive theater training before 
they could become fully operational. In view of these factors, 
Headquarters USAFE had recommended before the end of 1961 that TAC 
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regular force squadrons bo deployed in any future USAFE 
augmentation rather than reserve forces. 

In any case, it seemed evident that inactive duty ANG training 
programs required rovitalliatlon and rotailoring to aotual active 
duty needs with emphasis on regular Air Forco methods and pro- 
cedures; particularly, Air Foroe Manual 66-1 and COC/CP oporationa. 
This ahould bo aaaooiatod with greater stability in the ANG employ- 
ment oonoepta to insure that inaofar aa possible indiriduala performed 
on actiTe duty the Jobs for which they had been trained. A cellular 
UMD and UAL could provide a foundation for this concept. 

In addition, the major STAIR STEP unit problema of base support 
and experienced command control and direction could be eliminated by 
limiting future deployments of AHG squadrons to established active 
bases. The soundness of this course of action was demonstrated by 
the fewer difficultiea encountered by the three STAIR STEP primary 
foroe unite atationed on main operating bases in the European 
theater. 

Also, the ANG units should have a number of UMD's and mobility 
plans: one contemplating deployment to Europe to a main operating 
base, another to a DOB, and others for non-European areas. The 
overseas gaining commands should participate in the preparation 
of these UMD's and plana. Then, when a contingency arose anywhere 
in the world requiring A5G federalization, the applicable UMD 
foroe and support package could be mobilized and deployed. 
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In aummary, USAFE experience vith the STAIR STEP primary foroe 
unite In 1961 and 1962 Indicated an urgent need for formulation of 
firm concepts for the utilisation of reaerve foroea in futoro 
contingency eituationa. Should they be deployed PCS like the STAIR 
STEP prlaary foroe or TDI like the TAG CASF ? Should aobillsed 
reaerve unita be uaed aa an initial oontingenoy foroe or to replace 
TACK HAMMER unita deployed earlier ? There was a requirement to 
determine whether or not war roadineaa aateriel (VRM) 8hould be pre- 
atooked for ANG forcea -and where. 

2. From The STAIR STEP Unit Viewpoint* 

The Mobilised Air National Guard unite involved in the 

deployment to the USAFE area during 1961 and 1962 were confident 

that moat membera of the ANG and Air Force Reaerve were proud, 

patriotic oitisena who wanted and expected to be called into aotive 

187 
military aerrice when the requirement was clear. They did not 

want their personal lives disrupted when the need for recall to 

active duty waa not clearly established and supported by prompt, 

firm decisions, planning and mission assignment. 

The ANG unit commanders generally recognized that the 

indeoision which, in their opinion, had been asaociated with the 

call up of the reserve forces in 1961 stemmed primarily from political 



* In moat instances, these comments represent a consensus of the 
opinions and recommendations expressed in the semiannual histories 
of the USAFE STAIR STEP units in 1961 and 1962. Where possible, 
individual sources are indicated in the footnotea. 
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considerations outside the purview of the Air Force. They 
recommended that in future the Air National Guard be assigned 
definite roles and sisalons in both general and limited war 
planning* 

It seemed olear that if AUG forces were to be effective 
immediately upon mobilisation , they would have to be organised and 
manned for their aotive duty roles while on inactive status j 
otherwise, operational readiness and instant reaction capability 
for USAF reserve forces would never be a reality. This should also 
be applied to equipping. If additional equipment would be required 
by reserve units in their tactical wartiao roles, this equipment 
should be provided by the Air Force and the gaining command in 
peacetime. 

For example, most Air National Guard unit UMD's did not include 
personnel for commercial transportation, liquid oxygen plant oper- 
ation, civil engineering, and a number of other functions, although 
these personnel were required the instant the AUG unit was federalized. 
Nor were the peacetime ANG wing manning documents realistic for 
round-the-clook operations. In short, the main problem was that the 
ANG unit manning documents and equipment were designed for training 
and not for actual operations. One suggested solution was that the 
gaining command begin exercising operational control as soon as the 
decision was made for recall, in order to provide quicker guidance 
on UMD needs. 
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The STAIR STEP primary force units were nearly unanlaoua In 
their belief that one of the most serious mistakes of all In the 
overseas deployment was the decision to epllt the wing headquarters 
Into OONUS and forward olementa. They contended that the heavy 
demands upon ooordlnated staff action subsequent to arrival over- 
seas demanded fully manned, experienced, and closely integrated 
wing staffs at the overseas station. 

Further, there was a definite feeling in sone of the deployed 
ANG units that rear echelon and/or follow-on elomenta of the ANG 
wings had retained rather more of the experienced peraonnel than 
seemed viae. Under the split wing headquortera concept, at least 
one' wing commander elected to remain in the CONUS and to retain most 
of his experienced staff officers. 

Due to the repeated UMD changes, almost 30 percent of the 
airmen in some STAIR STEP primary force units found themselves not 
only recalled to active duty but also assigned to duties for which ,. 
^hey had not been trained while on inactive atatua. Thia greatly 
multiplied both the unit peraonnel and individual morale problema. 

The cloaaification of the early STAIR STEP planning documenta, 
coupled with the neceaaity to obtain aecurity olearancea for ANG 
peraonnel after their recall, was universally mentioned as an 
adminiatrative and planning bottleneck. The ANG unite believed 
that key wing peraonnel ahould be cleared for aoceaa to cloaaified 
Air Force planning documenta on a "need to know" basis, whether 
they were on active duty or not. 
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The lack of accurate and timely unclassified information for 
internal use carried over into tha ANG information programs. At 
times, the publio information offioera of these unite were obliged 
to withhold replies to press queries about natters that were 
ooaaon knowledge. 'In one instance, all members of the 108th Taotical 
Fighter Wing were inforaed of the overseas destination while still 
at MoGulre, but TAC refused release of this information. Similarly, 
the composition and equipment of this unit was common knowledge 
while it was part of the Air National Guard, but became classified 
information when the unit was federalized. 

Some of the STAIR STEP primary force units complained of a 
lack of USAFE advisory personnel for theater orientation and 
indoctrination purposes. Others reported that their operations 
suffered from over visitation after the unit reached the overseas 
station. 

3. Higher Level Comments 

The overseas deployment of the ANG STAIR STEP force 

188 
during 1961 and 1962 made history in many ways. It was the 

largest single overseas deployment of jet fighter aircraft and 

marked the first time that Air National Guard RF-84F aircraft had 

flown the Atlantic. It established a remarkable record w.Vth 

respect to the short space of time between recall to active duty 

and deployment to an overseas theater. 



The Secretary of the Air Force, Mr. Eugene M. Zuokert, .poke 
In glowing terns of the performance of the 25,900 Air National Guard . 
and Air Force Reserve personnel called up in 196ls 

nMf ^ are y ar y proud of the flpMd effioi ^ 
professionalism with which both our Reserve Forces and 
our active duty forces net the current challenge. 

Department of Defense and Air National Quart planning at .the ..»•■ 
end of 1962 for further contingencies embodied many of the foregoing 
"lessons." For example. It appeared that specific ANG unite would 
be earmarked for particular operations and areas, and that they would 
be organised on a more flexible, cellular basis. 
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TW, Oct-Dec 61. SECRET 

188. Stars and Stripes . 12 Jan 62, p. 2. 
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DBPLOUBHT BASE DATA 
1961 - 1962 
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CHAMBLEY STAIR STEP UNITS 



i| 



: 122 Taotioal Fighter Wing (Hq, Baer Field, Indiana) 
Commander, Brigadier General William B. Sef ton 
Number and Type of Aircraft - 26 F-84F, 2 T-33, 1 C-47 
Offioer in Charge, Advance Party - Colonal Keene 

Approximate Strengths 



TF WG 

163 TF SQ (Baer Field, Ind) 
(Fort Wayne) 

122 AEH SQ 

122 CAM SQ 

122 AB GP 

122 AP SQ 

122 OPS SQ 

122 CE SQ 

122 SUP SQ 

122 TRANS SQ 

122 TAC HOSP 



OFFICER 


AIRMEN 


27 


93 


36 


56 


4 


68 


4 


190 


21 


103 


3 


119 


6 


85 


6 


96 


6 


175 


4 


84 


14 


38 



131 



1107 



TOTAL 

120 

92 

72 
194 
124 
122 

91 
102 
181 

88 

52 



1238 



TOTALS 

Significant Problem. Areas t 
Crowded conditions until departure of TAC Fighter Squadrons to COHUS. 



mmmmmm^^^mM^^ 



CHAMBLEY AIR BASE 
Last Tenanti 21st Fighter Bomber Wing. Inactivated 8 February 1958. 

*t h n T J£ d ?;,!? i 2:i, PrS n eatly ° n f* 80 ' 429th TPS " t0 ConUS < 474th TFW-Cannon AFB) 13 Nov. 523d TF3 
to ConUS (27th TFW - Cannon AFB) 17 Nov. Several other minor support detachments. Army engineers* 

Facilities (Total) 

Hav Aids 



Beacon, TACAN, GCA 
(Moselle Control) 
Runway - 8000 ft. 



Recreational Facilities 
In operation! Needs rehab and/or equipment : 



Overruns - 839 ft, each end 

Barrier - MAI 

Housing - 3 BOft's - 161 men 

10 Bks . 1340 Airmen 
244 Family units, trailers 



NCO Club 

Outdoor Areas (laid out but 
overgrown) 



Service Club 

Officer's Club 

Library 

Theater (352 seats) 

Exchange 

Warehouses - 12 buildings, 100,840 sq. ft. Bowling Alley (4 lanes) 

Hangars - 3 - 62307 sq. ft. Wood Hobby Shop (ready) 

Shops - 4 buildings 69854 sq. ft. 

Open Storage - 201,123 sq. ft. 

Mess Halls - 3 - 1350 capacity 

Locale 1 Looated in Lorraine, 20 miles southwest of Metz, 35 miles southwest of Verdun and 15 miles 
from Toul Air Base. World War I battle area. 



ft^Mflllfri^-ffft^r ,«k , fltofc ^fltfffi j 
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CHAUMONT STUB STEP UNITS 

L08 Tactical Fighter ling (Hq. McGuire AFB, H.J.) 
Commander, Brigadier General Donald J. Strait 
Number and Type of Air or aft - 26 P-84?i 2 T-33 f 1 C-47 
Ofiioer in Charge, Advance Party - Colonel Joseph L. Zink 



', 


Approximate Strengths 




| UNIT 


OFFICER 


AIRMEN 


TOTAL 


TF WO 


27 


93 


120 


Tl41 TF SQ (McQuire APB, N.J. 


) 35 


56 


91 


Jl08 ASM SQ 


4 


68 


72 


tl08 CAM SQ 


4 


190 


194 


&08 AB OP 
108 AP SQ 
108 OPS SQ 
?100 CE SQ 


21 
3 
6 


103 

119 

85 


124 

122 

91 


6 


96 


102 


&08 SUP SQ 


6 


175 


181 


SlOB TBANS SQ 


4 


84 


92 


*jl08 TAC HOSP 


14 


38 


52 



TOTALS 130 



Significant Problem Areas: 
Hone 



1107 



1237 
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CHAUMONT AIR BASE 
Last Tenant: 48th Tactical Fighter Wing (F-100D4F) moved to UK (Lakenheath) on 14 January i960. 
Other Major Unite Presently on Basei None, however, several detachments and OLs. Army engineers. 
Facilities (Total) Recreational Facilities 



In operation 1 

Offioer'e Club 

Library 

Theater (500 seats) 

Exchange 

Bowling Alley (6 lanes) 



Heeds rehab and/or equipment: 

Service Club 

NCO Club 

Outdoor Areas, including 9 
hole golf course (overgrown) 

Gymnasium (needs equipment) 



jflHHta*.*;*.! 



Hav Aids - Beacon, TACAR, 6CA 
(Approach Control) 
Runway - 8000 ft. 

Overruns - 839 ft. each end 

Barrier - MAI 

Housing - 3 BOQ's - 120 men 

14 Bks. - 1806 Airmen 

3 Family units, trailers 

108 Family units, off -base 

Shops - 9 buildings, 93142 sq. ft. 

Warehouses'- 10 buildings, 114, 986 sq. ft. 

Hangars - 3 - 62700 sq. ft. 

Open Storage - 715»302 sq. ft. 

Mess Halls - 1 - 2000 oapaoity 

Locale: Located in Suize and Marne valleys, 150 miles southeast of Paris, 50 miles north of Dije 
Agricultural area. Chaumont nearest town has glove factories and tanneries. 



nmniHiHi'iilMiiiiii 
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DREUX STAIR STEP UNITS 
Raler and Spfo^iJES? ^S "' Io " ter ' Jr - 



■47 
Hewbold 



«:■ WIT 














OFFICER 


AIRMEN 


TOTAL 


Kll7 TR WO 










■f- 




28 


85 


U3 


m06 TR SQ (Birmingham, Ala.) 


31 


68 


99 
121 


«117 REC TEC 


sq 


16 


105 


Eii7 aeu sq 










jr "• 




3 


55 


58 


1 117 CAH SQ 










§• 




4 


160 


I64 


rll7 AB OP 










&':■ 




21 


92 


113 


^17 AP SQ 














3 


119 


122 


'117 OPS sq 










£ 




6 


85 


91 


117 CE SQ 










I 




5 


79 


84 


&17 sup sq 










f; 




5 


162 


I67 


£17 TRANS SQ 










'117 TAC HOSP 




4 


84 


88 














8 


25 


33 



tsignificant Problem Areas 1 



TOTALS I54 



U19 



1253 



|«ndings but not operation. GoveSenl fo^ giV6n for *»"iaJL 
Slave been,requested. Government to government agreements 
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DREUX AIR BABE 

Facilities (Total) 
Nav lids 



B« tt oon, TACAN, TVOR, OCA 
Evreux approaoh control 
Runway - 7900 ft. Gymnasium 

Overruns - 3 00 ft. being extended to 1000 ft. ^^^ ° lub 

Barrier - MAI NCO Club 

Housing - 3 BOQ's - 157 me n Officer's Club 

15 Bkb .. 1932 Airmen N1> 

294 Pamily units, traUers LibrBry 

Shops - 1 - 28615 84. ft. Hobby Sh0p8 

Warehouses - 7 . 167,843 34. ft. Eduoation Center 

Hangars - 6 - 228,718 84. ft. R ° d * Gun Club 

Mess Halls - 3 - 2500 oapacity 

Open Storage - 35076 84. yds. 



Oroup operate. ^^^r.lZolZ.^tlVrZL. 

Reoreational Facilities 
*"M»Si2a' Needs r e h ft b^ V ^. r , rint| 
Theater (345 a0 ats) 
Bowling Alley (6 lanes) 



Outdoor Areas (inoluding 9 
hole golf course) 



*~' ssr vzl-2 ssr^s srsss. ars'ira- - -• — 




Hi n^ni i ni i l i rt tti i i^ . wrt. i mw i - .Miii^iBitiMii^ 
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ETAIN 8TAIR STEP UNITS 

Taotioal Fighter Wing (Ho. Lookbourne AFB, Ohio) 
Commander, Colonel Sale E. Shefer, Jr. 
Number and Type of Aircraft - 26 F-84F, 2 T-33, 1 C-47 
Offioer in Charge, Advance Party - L/C Eeok 

Approximate Strengths 

OFFICER AIRMEN 




27 

36 
4 
4 

21 
3 
6 
6 
6 
4 

14 



TOTALS 131 






93 

56 

66 

190 

103 

119 

85 

96 

175 

84 

38 



1107 



TOTAL 

120 

92 

72 
194 
124 
122 

91 
102 
181 

88 

52 



1238 



Significant Problem Areas t 

Overcrowded because of Army aircraft maintenance and engineer units. 
Army will move these to Brienne Air Base on or before 20 November. 
ANO support elements requested to delay deployment until 20 November. 



ETAIN AIR BASE 

Last Tenant i 49th Tactical Fighter Wing (P-100) moved to Spangdahlem 20 August 1959. 

Other Major Units Presently on Bases Army Base Detachment, 582d Aircraft Maint Co, Signal Retrofit 
Unit, 97th Eng Bn - ,(all to move to Brlenne), 249th Eng Bn - Part of this unit will remain at Etain. 



Facilities (Total) 

Nav Aids - Beacon, TACAN, GCA 

(Moselle Control) 
Runway - 8000 ft. 

Overruns - 839 ft. each end 

Barrier - MAI 

Housing - 3 BOQ's - 120 men 

10 Bks - 1340 Airmen 
189 Family units, trailers 

Warehouses - 4 - 76096 sq. ft. 

Hangars - 3 - 64341 sq. ft. 

Shops - 3 - 95093 sq. ft. 

Open Storage - 122,994 sq. ft. 

Mess Halls - 2 - 1500 capacity 

Sefcool - 2 buildings 278 oapaoity 



Recreational Facilities 



In operation s 

All facilities in 
operation - operated 
by Army 

Airmen's Club 

Service Club 

NCO Club 

Officer 1 s Club 

Theater (250 seats) 

Library 

Exchange 

Outdoor Areas 

Gymnasium 



Heeds rehab and/or equipment s 
Bowling Alley (6 lanes) 
Hobby Shops 



Lovtrlet Located in Heuse, an area of historical interest from 420 AC. Territory of invasions and battle- 
fields - Maginot Line. Agricultural region. Steel mills and mines hearby. Nearest city, Nancy. 



■Mffll lTiii ■ liJMJBil 



PHALSBOUHG STAIR STEP UNITS 

|102 Tactical Fighter Wing (Ho. Logan IIP, Mass.) 

*- Commander, Bridagier General Charles W. Sweeney 

Number and Type of Aircraft - 78 F-86H, *2 T-33, 1 C-47 
Officer in Charge, Advanbe Party - L/C Norman LaForest 



UNIT 
TP, W(J HQ 

, 131 TP SQ (Barnes MAP, Mae a.) 
(Westfield) 

138 TP SQ (Hancock Field, NY) 
(Syracuse) 

; 101 TF SQ (Logan IAP, Mass.) 
(Boston) . 




OFFICER 


AIRMEN 


TOTAL 


38 


135 


173 


39 


177 


216 


36 


56 


92 


36 


56 


92 


5 


140 


145 


5 


272 


277 


24 


121 


145 


3 


195 


198 


9 


123 


132 


7 


138 


145 


12 


287 


299 


6 


139 


145 


14 


40 


54 



TOTALS 234 



1879 



2113 



Significant Problem Areas : 

French approval for acquisition of additional real e *+ ft +* f«„ 
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PHAL3B0PRQ klR BASE 

Last Tenant: 513 »f J» ^•ro.ptor Squadron (d6th Wg) - F-CJ6D A/C discontinued 8 January 1961. 

n*u « . 32d and 38th TRS moved t0 Toul Air B » 8 «» October I960. 

Other Major Unite Presently on Base, Several minor detachments and operating locations. Army enters 



Facilities (Total) 
Hav Aids 



Recreational Facilities 
*n operations Heeds rehab and /or equipment : 

Service Club 
NCO Club 

Outdoor Aveaa (overgrown) 
Gymnasium 



Beacon, TACAN, GCA, 
Uses Moselle Control 

Runway - 7900 ft. 

Overruns - 954 and 906 ft. 

Barrier - 2 each MA1A 

Housing - 3 BOQ's - 109 men 

11 Bks - 1419 Airmen 

77 Government owned trailers 

276 Guaranteed rental quart ere 

Shops - 3 buildings - 42723 sq. ft. 

Warehouses - 4 buildings - 61091 sq. ft. 

Hangars - 3 - 69I86 sq. ft. 

Mess Halls - 2 - 1500 capacity 

Open Storage - 14025 sq. yds. 

Locales Alsace, Lorraine region. Only nearby town is Phalafcourg (population 4,000). Agricultural 



Airmen's Club 

Officer «e Club 

Library 

Rod 4 Gun Club 

Theater (248 seats) 

Exchange 

Bowling Alloy (6 lanes) 

Hobby Shops 



TOUL STAIR STEP UNITS 



131 r!.* 10 ! 1 *&}** fia * < H * LaBb «* Weld, Mo.) 
Commander, Colonel Olennon T. Moran 

Fuiiber and Type of Aircraft - 26 F-84F, 2 T-55 1 e a? 
Offioer in Charge, Advance Party . Co£ne- %?£ i.£f 



PHIT 

TP WO 

110 W SQ (Lambert Pield, Mo.) 
(St. Louie) 

151 AEM SQ 
131 CAM SQ 



Approxi mate Stran ^thn 
QgglCEB AIHJgg TOTAL 



28 
36 

4 
4 



73 
56 

68 
190 



101 
92 

72 
194 



72 



387 



459 



Significant Problem Areas t 

ara. ASS rir-*- - 



m ^mmti 
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J 



TOPI, POSTRPWH i ,IR BASE 

Other Major Units Frejently on. Base* 32d Tao fieoon Sq, 38 Tao Bacon Sq, 2d Co mm Sq (MOB). Ha 7544th 
Sup Op, Hq 6th TAC Depot Sq, 1952 Co.. Sq, 608 TAC Hosp, 7544th Supp s\, Army e^neirs/' ™ 



Faollltlee (Total) 

Hav Aids - Beaoon, TAC AN, GCA 
(Moselle Control) 
Runway - 8000 ft. 

Overruns - 839 ft. each end 

Barrier - MAl-Swedlsh 



Housing - 4 BOQ's 
18 Bice 



151 men 

1802 Airmen 

203 Family unite, trailers 
320 Family units, off -base 



Shops - 6 buildings - 75854 sq. ft. 

Warehouses - 22 buildings - 156,895 sq, ft 

Hangars - 3 - 62955 sq. ft. 

Open Storage - 232,197 sq. ft. 

Mess Halls - 2 buildings - 2500 capacity 

Sohool-3 buildings - 600 students 



Beoreational Facilities 
In operation! Ne eds rehab and/or equipment : 

Bowling Alley (6 lanes) Education Center 
Gymnasium Outdoor Areas 

Service Club 
NCO Club 
Officer" s Club 
Bobby Shops 
Theater 
Library 
Rod & Gun Club 
Aero Club 



Looalet Located in Lorraine Plateau on Moselle River. Air Base is 16 miles northwest of Nancy - 184 
miles due east of Paria. Elevation 934. Nearest community is adjacent village of Rosieres 
in Haye (population 250). Farming, Lorraine iron mines nearby. Toul is 10 miles southwest. 
Motz 45 miles north. 



mm 




W" 



r 

■ 152d Taotioal Control Group (Hq Roelyn Airport. N.Y.) 
I I Commander, Colonel W.E. Magalheae 



13 



STAIR STEP TACTICAL CONTROL CROUP 



®Z1 



LOCATION 
(All Oermany) 



ETA 



STRENGTH 
OFFICER AIRMEN 



OP HQ 
106 TC SQ 
102 AC&W FLT 

102 AC&W SQ« 

103 AC&ff SQ* 
108 AC&W FLT 
112 AC&W FLT 
123 AC&W SQ 



Mannheim 

Mannheim 

Gelscheim 

Celle 

Rothwesten 

Hamm 

Buechel 

Land shut 



8 Nov 
8 Not 
8 Not 
8 Not 
8 Not 
8 Not 
8 Not 
8 Not 



26 
36 
36 
25 
25 
36 
36 
25 



72 
278 
285 
248 
248 
285 
285 
248 



TOTALS 245 1949 

•A Target Direction Poet composed of 66 personnel from these 
squadrons will be located at Mausdorf. 

Significant Problem Areas t 

1411,1 " Unsuitable due to poor facilities for water, 

messing and sewage. RAF has been approached for 
use of Outersloh. If not aTailable, may operate 
in mobile configuration out of Sembach. 



BUECHEL - 
COMMUNICATIONS 



EQUIPMENT 



Inadequate messing facility. 



Negotiations under way with Army for required 
frequencies. Land lines being leased for initial 
operations r 

Part of this not due to arriTe until December 
1961. 



ACC 

ACE 

AC&W 

ADC 

ADIZ 

AFLC 

AFR 

AFSC 

AIRCENT 

ANFBA 

ANRO 

AUG 

ARAMCO 

A30C 

ASP 

ATAP 
ATC 
AtfCS 

BASC 

GALTF 

CCS 

CHAS 

CIMCUNT 

CINGHELM 

CIHCOSAFX 

CINCOSABEUR 

COC 

COIN 

COHAC 

CONARC 

COOTS 



Air Control Center 

Allied Command Europe 

Aircraft Control and Warning 

Air Defense Comand 

Air Defense Idantifioatlon Zona 

Air Foroa Logistics Co— and 

Air Foroa Reserve 

Air Foroa Spaolalty Codai 

Air Foroa Systems Command 
Alliad Air Foroaa Cantral Eoropa 
Air Matarlal Foroa, Kuropaan Araa 
Anarloan Military Raliaf Organiaation 
Air National Guard 
Arabian Anarloan Oil Company 
Air Support Oparationa Cantar 
Atoalo Strike Plan; 

Atoaio Strika Progran 
Allied Taotioal Air Foroa 
Air Traffic Control 
Air Weapons Control System 

Barlin Air Safety Cantar 

Conbinad Airlift Taak Foroa 
Comaand Control Statement 
Chateauroux Air Station 
Commander-in-Chief , Atlantic Command 
Commander-in-Chief f United Statea Naral Foroaa* 

Eastern Atlantic and Mediterranean 
Commander-in-Chief, United States Air Forces 

in Europe 
Commander-in-Chief, United States Army, Europe 
Combat Operations Center 
Counter Insurgency 
Continental Air Command 
Continental Army Command 
Continental United States 



DOB 
DOD 

FAC 
FACP 
FAK 
FOL 
FT 



Dispersed Emergency Baae 
Dispersed Operating Baae 
Department of Defense 

Forward Air Controller 
Forward Air Controller Post 
Fly-Away Kit 

Forward Operating Location 
Fisoal Year 



OAF 

QOA 

QCI 

ODR 

GP 

GPF 

GIA 

JCS 

LABS 

MAID 

MAP 

NATS 

MLO 

MOB 

HJSLO 

VAC 
If ASA 
NATO 
RM 
NSC 

OR 
ORI 



OBC 
RAF 

SAAHA 

SAC 

SACEUR 

SATOC 

SHAPE 

SMAMA 

SOC 

SOD 

STOL 

STRAC 

TAG 
TAP 
TFS 



German Air Force 

Ground Controlled Approaoh 

Ground Controlled Interception 

German Demooratlo Republlo 

General Purpose 

General Purpose Foroe 

Geman louth Activities 

Joint Chiefs off Staff 

Low Altitude Bombing System 

Military Assistance and Advisory Group 
.Military Assistance Program 
Military Air Transport Service 
Moroccan Liaison Office (USAFE) 
Main Operating Base 
Moroooan US Liaison Office 

North Atlantic Council 

National Aeronautics and Space Administration 

North Atlantic Treaty Organisation 

Nautical Mile 

National Security Council 

Operationally Ready 
Operational Readiness Inspection 
Office of the Secretary of Defense 

Petroleum, Oil, and Lubricants 

Quick Engine Change 

Royal Air Foroe 

San Antonio Air Materiel Area 

Strategic Air Command 

Supreme Allied Commander Europe 

Seventh Army's Tactical Operations Center 

Supreme Headquarters Allied Powers Europe 

Sacramento Air Materiel Area 

Sector Operations Center 

Secretary of Defense 

Short Take-off and Landing 

Strategic Army Corps 

Tactical Air Command 
Tactical Attack Plan 
Tactical Fighter Squadron 



I TFW 


1:: trs 


I TBV 


I TOSLOG 


1 HMD 


I UME 

1 USAF 

if USAFE 


, I USAREUR 


f USCINCEUR 


1 USE 


■ USEUCOM 


K. USFA 


ft. usmtm 


£. USHAVEUR 



Taotioal Fighter Wing 
Taotloal Reoonnaiasanoe Squadron 
Taotioal Raoonnalaaanoa Wing 
Tha United States Logiatioa Group 

Unit Manning Doouaant 

Unit Maintananoa Equipaant 

United States Air Foroa 

United States Air Forces in Europe 

Unitad States Amy, Europe 

United States Co«mander-in-Ghief , Europe 

Unit Support Equipment 

United Statee European Comaand 

United States Forces in Austria 

United States Military Training Mission 

United States Nay?, Europe 

War Reserve Materiel 

Zero-Length Launch 



